Westmont Faculty Meeting

Feb. 18, 2011

Call to Order
· Rick Pointer called the meeting to order at 3:37.
Faculty Devotional
· Lesa Stern offered a devotional.
Report from the President, Gayle Beebe
· Institutes and Centers

· To Date:

· Gaede Institute for the Liberal Arts

· Martin Family Institute for Christianity and Culture

· Future institutes:

· Institute for Global Learning and Leadership

· Institute for Whole Person Development

· Institute for Undergraduate Research

· Strategic Planning

· Provost Search Update

· Bright Hope for Tomorrow

· President’s Breakfast

· Community Life Statement

Report from Budget and Salary Committee 

Michael Sommermann gave a report.

· Health Insurance Benefits for 2011-12

· Faculty Salary Schedule for 2011-12

· Maternity Leave – uniform policy

· Faculty Salary Schedule – new algorithm

· Basic questions to examine:

· Issue of hiring

· Issue of retention

· Issue of retirement

· Technical points:

· Benchmarks predictions

· Comparison groups or data
Business of the Faculty
a.    Approval of the Minutes from 1/28/2011

Minutes were approved as submitted.

b. 
Election of New Faculty Council Members
Election of 2 new members of Faculty Council for 2011-2012. 

· Jesse Covington

· Eileen McMahon

· Filling in for Kim Kihlstrom (Fall ’11):  Cheri Larsen-Hoeckley

c. 
Motion from Faculty Council re: Fellows Proposal

Faculty Council brings a motion to add a new section to the Handbook that establishes a Fellow category under the “special status faculty” section in the Handbook, as described in the current proposed Handbook section 2.1.1.2.5.
· Discussion

· Vote was taken and passed. Motion carries.
d. 
Motion from Academic Senate re: Off-Campus Programs

Academic Senate has recently approved two new off-campus programs, Istanbul Semester Program and Israel/Palestine Semester Program. Our Handbook specifies that the creation of semester-long off-campus programs be approved by the full faculty. 
Faculty Council brings a motion before us is to approve the Istanbul Semester Program and Israel/Palestine Semester Program as described in the attached program descriptions (see also attached student learning outcomes for off-campus programs, as referenced in the program descriptions).
Discussion

· Deborah Dunn pointed out that Academic Senate did not have a lengthy discussion prior to having the program launched.  In the future, programs need to be brought to Academic Senate at an earlier point in the process.

· Tom Fikes explained these are pilot programs.

· Bill Wright explained that we are fairly far along in the process of launching the Istanbul Program for Spring ’12.   He welcomed feedback to the Israel/Palestine Program that plans to launch in Spring ’13.

· Ken Kihlstrom inquired about the financial impact of the programs.

· Response:  20 students cover the costs of the program.

· Kim Kihlstrom wondered about the hiring of the faculty for these new programs.

· Response:  College has made a commitment to one faculty for four years (multi-year continuous contract).

· Russ Howell suggested that the Academic Senate could do some ex post facto vetting of the programs.

· Ken Kihlstrom inquired about when the four-year contract begins.

· Rick Pointer explained that the contract begins Fall ‘11.

· Randy VanderMay asked if Deborah’s concerns were about the programs themselves or the process.

· Deborah reminded the faculty that we did not follow the protocol in the Faculty Handbook.

· Tom Fikes read specific items that need to be brought to the Academic Senate – including adding off-campus programs.

· Kim Kihlstrom wanted clarification about the hiring of faculty that teach only a semester (not the full year) for the Israel/Palestine.

· Rick Pointer said faculty decisions have not yet been made for the Israel/Palestine program.  He also explained the rationale for the hiring for Istanbul program.

· Glenn Town expressed that these programs add to our overall enrollment.

Question was called. 

Vote was taken and passed. Motion carries.

Provost’s Pointers
· Faculty Highlights

· “The Great Conversation of Collegiate Life.”

Adjournment
· Rick Pointer adjourned the meeting at 5:25.

Respectfully submitted by Jane Wilson
