Westmont College Faculty Meeting

April 15, 2001

Call to Order

· Rick Pointer called the meeting to order at 3:33.
Faculty Devotional
· Allan Nishimura offered a devotional:  miracles of faith.
Report from the President, Gayle Beebe

· Thanked faculty for involvement in Strategic Planning, Assessment, and Provost Search.

· Board of Trustees will meet in three weeks.

· Provost’s search update

· Anticipates that a new Provost will be announced by next Friday, April 22.

· New faculty for Fall (3 men and 3 women)

· Finances:  on track

· Winter Hall and Adams Center dedication in a few weeks. 

· David and Carol Eaton chair – Economics

· Summer Scholars Program (Chris Hoeckley)

Report from Academic Senate, Warren Rogers

· Members for 2011-2012 announced.

· First year in new structure.

· Highlights of 2010-2011

· Better working relationship across academic programs

· Diversity courses listed for students

· Endorsed new Honors Program

· 2 senators sit on Strategic Planning Committee

· Affirmed 2 new off-campus programs:  Istanbul and Mediterranean

· Assessment of student learning

· Future issues for Academic Senate

· What is Senate’s role in the college?

· How does Senate connect/communicate with the faculty?

· Library representation on Senate

· Faculty Mentoring

· IDEA forum

· How does Senate interface with college budget?

· How should Senate systematize their work to make it efficient?

· Changing campus culture of Senates role.

· Chair for 2011-2012:  Deborah Dunn

Report from addition of Honors Program, Telford Work

· Academic Senate endorsed changes to Honors Program

· Concept:  Catalyst/intensifier that focus students in all five distinctives

· Benefit to admissions, retention, insights

· Impact on faculty:  

· Advisees will have questions about Honors Programs (direct questions to Telford)

· Honors program asks students to visit each faculty once/semester

· May get questions about Honors units (20 units of Honors credits)

· Departments are encouraged to offer Honors courses or in-course options (Telford can help)

· Program will be running as a “pilot,” subject to a five-year review.

Report about commencement, Joan Wimberly

· Video clip highlighted points to remember for baccalaureate and commencement

· Campus drive will be one-way.

· Faculty need to park off campus on Saturday.

· Red trolleys will offer free shuttle service around campus.

· Receptions following commencement:

· Social Sciences:  Murchison patio

· Humanities:  Adams Center

· Natural Sciences:  Winter Hall lawn

Business of the Faculty
a.   Approval of the Minutes from 3/25/11


Minutes were approved as submitted.

b.   Standing Committee Elections

Faculty moved:  To accept the proposed slate of nominees for open positions on standing committees.

Vote taken and passed.  Motion carries.
c.   Motion to Approve Graduates
Warren Roger moved, Brenda Smith seconded:  To recommend for approval to the Board of Trustees the 2011 candidates for degrees.

Vote taken and passed.  Motion carries.
d.  Motion from Faculty Council re: Primary Authority 

Faculty Council moved:  To approve the proposed addition of a Primary Authority list item (Handbook section 1.3.3.2.b) pertaining to assessment goals
See attached “Primary Authority” document:
· Add 8) an addition, deletion, or substantial change to documents that describe the goals of the college-wide curricular program for assessment purposes (e.g., Institutional Learning Goals)

Discussion:

Vote taken and passed. Motion carries.
e.   Motion from Professional Development Committee re: Mutual Mentoring
Professional Development Committee moved:  To approve the proposed changes to the Accountability of Full Professors section of the Handbook (section 2.5.3.g)
See attached “Mutual Mentoring” document:

· Add to g) “evaluation, and planning future goals” 

· Add to g) 2.  “past….. planned future…. submitted to the Provost by October 1 of the year following the mutual mentoring year.  Both the department chair and the provost will subsequently interact with the faculty member about this paper.”

Discussion:

Vote taken and passed. Motion carries.
f.    Presentation of proposal regarding revised assessment documents   
Program Review Committee moved:  To approve, provisionally for the 2011-2012 academic year, the proposed Institutional Learning Goals document, to accept the responsibility for finalizing this document in Fall 2011, and to adopt the general framework for assessment described in the attached proposal and accompanying documents.
· Rationale for going outside of Robert’s Rules of Order:  Committee needs the support outlined in this document to prepare with integrity for the WASC accreditation process.

· Discussion

Glenn Town called for the vote; seconded.  Vote taken and passes.  Motion carries.

Tom Fikes offered thanks to people who supported him this year as Vice Chair.

Tom turned over the Vice Chair role to Mark Nelson.

John Blondell affirmed Tom Fikes and past Vice Chairs for their important work. 

Provost’s Pointers, Rick Pointer

· Faculty Highlights
· Comings and Goings

· 6 new faculty hires  (3 men and 3 women):

· Kinesiology:  Alex Moore

· Economics and Business:  David Anderson

· Faith and Learning Workshop:  Dallas Willard, May 26, evening lecture

· Tremper Longman will lead a Faith-Learning workshop in May 2012

· Patti Hunter will lead the Faith-Learning Program for 2011-2012

· Deborah Dunn will continue her in role in faculty development.

· Mark Nelson will assume Faculty Vice Chair.

· Goings

· Tom Fikes has completed 2 year term as Vice Chair.

· Laura Montgomery will be heading to Wheaton College as Dean of Global and Experiential Learning.

· Rick Pointer’s departure as Provost.

Adjournment

· Rick Pointer adjourned the meeting at 5:28.

Respectfully submitted by Jane Wilson
