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Westmont College Faculty Meeting Minutes

Nov. 19, 2010

Call to Order 

· Rick Pointer called the meeting to order at 3:35.










Faculty Devotional

· Greg Spencer offered a devotional.

New Faculty Introduction

· Tatiana Nazarenko, Dean Of Curriculum & Educational Effectiveness, introduced herself as a new faculty/administrator.

Business of the Faculty









a. Approval of the Minutes from 10-29-2010


· Approval delayed until next month as minutes were not posted for faculty to review.


a. Report from Professional Development Committee

· Jesse Covington gave an overview of the work of the committee:

1. IDEA evaluations (electronic vs. paper)

· Surveyed 30 faculty about open-response questions.

· Committee recommended going forward with electronic IDEA evaluations in the future contingent upon finding institution wide support.

1. Reviewing applications for sabbaticals and professional development grants

2. Will plan time for sabbatical reports in a Spring Faculty Forum

b. President Gayle Beebe update

· Gayle Beebe was unable to attend the faculty meeting as he’s out of town, but left a letter for the faculty that highlighted Provost’s Search, Institutes and Endowed Chairs, and an update on the Bright Hope for Tomorrow campaign.

d.   Proposal for Handbook description of Strategic Planning Committee
(see attached document SPC_proposal_11192010.pdf, which includes revisions from the Office of the President to sect. 1.4.2 Committees of College Administration. Faculty will vote on faculty representatives to the SPC; other portions are informational and do not require a faculty vote)














1. Faculty membership. Motion from Faculty Council: To establish four faculty representatives to the Strategic Planning Committee, including (1) the faculty vice chair; (2) two members of the academic senate; and (3) an elected member of the faculty from an academic division different than that of the faculty vice chair.
2. Discussion: Responsibilities of SPC

· Warren Rogers clarified Senate discussion and felt like more time was needed.

· Lisa De Boer emphasized the importance of faculty being represented on the SPC.

· Tom Fikes mentioned the need for continuity an divisional representation.

· David Marten addressed divisional representation issues.

· Jeff Schloss expressed reticence about voting for the change at this point.

· Andrew Mullen asked for clarification about membership selection from Academic Senate.

· Andrew Mullen expressed importance of members being elected instead of appointed.

· Steve Contakes wondered when the decision needed to be made.

· Michael Shasberger wondered how these people would be chosen if we didn’t vote.

· Rick Pointer pointed out that faculty have been serving on this committee for about 6 years.

Andrew Mullen moved to table the discussion.  Brenda Smith seconded the motion.

Motion was tabled until the December meeting.

e. Proposal for Handbook changes relating to Dean of Curriculum and Educational Effectiveness (see attached document Dean of CEE_Motions11192010.pdf)














1. Addition of assessment report participation to promotion/review standards (Sect. 2.2.1.2.c.iii). Motion from Provost: to add a standard under the Institutional Service criterion regarding participation in assessment and program review report preparation.
Discussion:

· Concerns expressed by Edd Noell and Cheri Larsen-Hoekley.   

· Rick Pointer and Tatiana Nazarenko expressed the need for this type of acknowledgement. 

· Russ Howell commented about the impact on full professors.

· Jeff Schloss expressed that we have a double-standard of accountability.

· Warren Rogers cast a positive note for recognizing annual assessment as valid institutional service.

· Steve Contakes said this could be an opportunity for recognition of service, but uncomfortable with “assigned by the department chair.”

· Jeff Schloss moved to amend the motion to strike the phrase “assigned by the department chair.”  Michael Shasberger seconded the motion.

· Discussion on amendment:  

· Rick Pointer expressed the bigger problem is that senior faculty sometimes aren’t responding to Department Chair requests for annual assessment reports.

· Ray Rosentrator suggested voting the amendment down and use language “as coordinated by the department chair.”

Vote to amend the motion to strike “as assigned by the Department Chair.”

Oral vote unclear.   Hand vote called.   Amendment passed by a margin of 2-1.

Motion passed.

Question called for amended motion.

Motion carried.

1. Changes to Associate Provost description (Sect. 1.3.2.2.1.3). Informational; no faculty vote required.

Discussion: 

2. Changes to Dean of Curriculum and Educational Effectiveness description (Sect. 1.3.2.2.1.1). Informational; no faculty vote required.

3. Changes to department chair description

i. Change of location in handbook. Motion from Faculty Council: to change section number from 1.3.2.2.1.1.1 to 1.3.2.2.1.5, placing department chairs under Provost rather than Associate Provost of Assessment, Planning and Research.
No discussion.

Question called for.

Motion passed.

ii. Addition of assessment report submission to department chair duties (Sect. 1.3.2.2.1.1.1). Motion from Provost: to add language to the Responsibilities and Duties section regarding timely submission of program review and assessment reports.
Discussion of motion:

Edd Noell commented on the word timely.

Question called for.

Motion passed.

f. Proposal for Handbook changes relating to Library. Motion from Director of Library:  to replace the outdated material in Handbook section 4 with the attached revision (see attached document Library_Motion11192010.pdf)
This topic will be moved to the December meeting.


g.    Provost Pointers:  Rick Pointer

· Faculty Highlights

· Update on Provost Search

· Explained changed in the job description to make the job more manageable

· Update on previously frozen positions

· Update on endowed position in Economics and Business

· Time and effort regarding program and review work

· Strategic Planning Committee:

· Role of SPC warrants a strong and effective faculty voice.

· SPC charged with making recommendations to the President and the Board, but it’s not a decision-making body.

· Faculty Salary Schedule

· Conversations regarding 11-12 budget taking place -- Budget and Salary Committee

· Reading recommendation:

· To Change the World:  The Irony, Tragedy, and Possibility of Christianity in the Late Modern World (2010). James Davison Hunter, Oxford Pub.

· Meeting was dismissed at 5:35.

Respectfully submitted by Jane Wilson.

