
Westmont College Faculty Meeting Minutes
Dec. 10, 2010

Call to Order      
· Rick Pointer called the meeting to order at 3:33

                                                                                             

Faculty Devotional  
· Sarah Skripsky offered a devotional .  Focus:  Christmas as a verb.

                                                                                  

Report from the President      
· Gayle Beebe spoke about “Building Strategic Effectiveness” at Westmont College
· Set goals and consistently achieve them.

· Formulate a good plan for 2020, implement the plan, then review and adjust plan.

· Current Strategic Map was shared on a Power Point slide.

· Questions:

· Randy VanderMey, “Can you clarify the meaning of the phrase, ‘the next level’?”

· John Sider, “What criteria from the US World News is most essential for Westmont?”

· Andrew Mullen, “Where did the top 5 strategic priorities emerge from and how might they change in the future?”

· Chris Hoeckley, “Could you talk about the relationship between the priorities, the tactics, and financial resources?”

· Elena Yee, “Is the strategic map on our website?”     

· “What is the decision making process in relationship to presidential vision, donor interest, and strategic map?” 
Report from Academic Senate by Warren Rogers
· Thanked Faculty Council for structuring newly constructed Academic Senate and streamlining system of faculty governance, and to Ray Rosentrator’s  for past leadership.

· Highlighted current senate members by divisional representation.

· Encouraged faculty to engage with representatives.
· Reviewed current structure  highlighting strengths.

· Gave update on Academic Senate’s discussion about purpose of Academic Senate
· How to build stronger culture of healthy faculty communication

· Subcommittee structure seems appropriate to their tasks.

· Conversations have been great regarding where we’ve come from and where we’re heading.
Business of the Faculty 
Led by Tom Fikes

A. Approval of the Minutes from 11-19-2010 and 10-29-2010   
a. Approved minutes for 10-29-10.

b. Approved minutes for 11-19-10                          

B. Proposal for Handbook changes relating to Library. Motion from Director of Library:  to replace the outdated material in Handbook section 4 with the attached revision (see attached document Library_Motion11192010.pdf)              
a. Amendment to the motion -- Insert  the following in 4.1 e

i. Collection development is seen as a cooperative effort between library professionals and teaching faculty in the various academic departments.

                      Question raised.  Motion passed by oral vote.

                           

C. Proposal for Handbook description of Strategic Planning Committee (see attached document SPC_proposal_11192010.pdf, which includes revisions from the Office of the President to sect. 1.4.2 Committees of College Administration. Faculty will vote on faculty representatives to the SPC; other portions are informational and do not require a faculty vote)        
1. Original (tabled) motion from Faculty Council: To establish four faculty representatives to the Strategic Planning Committee, including (1) the faculty vice chair; (2) two members of the academic senate; and (3) an elected member of the faculty from an academic division different than that of the faculty vice chair
Tom brought the motion back for discussion.

Tom shared 7 possible proposals offered by the Academic Senate as well as how the committee voted on each scenario.

Tom suggested that after a discussion, we could replace the motion with the following:

Proposal #4:  Proposed substitute motion from Faculty Council: To establish four faculty representatives to the Strategic Planning Committee, including (1) the faculty vice chair; (2) one member of the academic senate; and (3) two faculty members, each from an academic division different than that of the faculty vice chair, elected by the faculty to staggered three-year terms
Tom did a brief vote to see what alternative proposals the faculty was leaning towards.

Discussion:

· Ray Rosentrator – emphasized the importance of building working relationships. Suggested Proposal #7.

· Lisa DeBoer – discussed the continuity located in current Vice Chair and the former Vice Chair of Proposal #7.   Compared this continuity with what is found in Proposal #4.

· Tom Fikes – explained that former Vice Chairs have served on the SPC (though it is his/her Jubilee year).

· Russ Howell – suggested adding “and continuity” to the descriptor of Proposal #7, “Two Vice Chairs and two senators, selected with an eye toward divisional representation”.   Russ favors Proposal #5.

· Steve Contakes – Likes proposal #4 or #7, but slight favor towards #4 as it include two “elected” faculty

· Lisa DeBoer – challenge of faculty serving out the complete term.

· Jeff Schloss – asked for clarification of Proposal #4 regarding committee assignment.

· Jesse Covington – wondered about the liability of protecting elected faculty in proposal #4 of serving on other committees.

· Marianne Robins – spoke in favor of Proposal #7 and emphasized the need for strong faculty input to the SPC.

· Mary Docter – echoed Marianne’s comments and suggested we elect faculty representatives from the senate.

· Dinora Cardosa – how long do they serve?

· Steve Contakes – it appears people feel strongly towards Proposal #7.

· Andrew Mullen – the senate felt strongly that whatever proposal we choose, it’s important to get strong faculty representation with a strong voice and clear communication.

· Jeff Schloss – I am persuaded towards Proposal #7; although wondered if 2 faculty could be elected rather than 2 senators.

Tom called for a vote towards substituting Proposal #7 in place of the original Proposal #1.  Substitution passed.

Amendment to add “add continuity” to end of Proposal #7.   Motion passed.

New main motion: To establish four faculty representatives to the Strategic Planning Committee, including (2) Vice Chairs; (2) two senators; selected with an eye toward divisional representation and continuity.
Question called.  Motion passed with consensus.

· Provost’s Pointers     
· Faculty highlights.

· Renovation of the Dining Commons

· IPEDS Data used by Strategic Planning  Committee to set goals   
                                                                                    

· Adjournment                                                                                                     


Rick Pointer adjourned the meeting at  5:30.
Respectfully submitted by Jane Wilson

