
Westmont Faculty Meeting Minutes

Jan. 28, 2011

Call to Order 










· Rick Pointer called the meeting to order at 3:35.
Faculty Devotional 
· Jeff Schloss offered a devotional.
Report from Strategic Planning Committee – strategic map
· Tom Fikes gave a report on the Strategic Map DRAFT 2011-2014.

· Tom explained the process of forming the map.

· Vision and Mission – Why?

· Strategy – What?

· Norms – Who are we?

· Tactics – How?

· Tom described each priority/supporting objectives of the strategic map.

· At the March 25 faculty meeting, faculty will have a chance to respond to the direction of the map.

· Rick Pointer explained that if all goes well, the Trustees will vote on this during May meeting.
Report from Program Review Committee
· Tatiana Nazarenko, Allister Chapman, Ray Rosentrater, and John Blondell

Explained awards and criteria for awards for departments regarding Program Review


Annual Assessment Report Awards:



Education Department



Computer Science

Grand Prize Award:



Sociology and Anthropology


Outstanding Work:

GE Six-Year Program Review Report

Business of the Faculty









a. Approval of the Minutes from 12/10/2010

Meetings were approved as submitted.






b. Motion to Restructure Academic Senate





Faculty Council is bringing the original “provisional” restructuring of the Academic Senate (adopted for 2010/2011 by the Faculty in January 2010). As requested, the Senate has made a number of revisions: these come as an alternate (substitute) motion. Additional amendments will be considered, with priority given to amendments submitted to Faculty Council and distributed to faculty prior to the meeting.
· Debra Quast brought up the issue regarding the library directorship.   She explained her vision for the library to be a strong academic arm.  She would like to see the library faculty have a vote in the faculty meetings and the senate.

· A substitute motion for Restructuring Academic Senate (Draft 1/28/2011) was offered and explained.

· Discussion to adopt this as a substitute motion.

· Vote taken and passed.  Motion carries.

· Discussion was held about:


·  b) Observers -- and slight adjustments were made to the motion

·  c) Officers -- but no changes made

· section 1.3.3.2.b
· the voting role of the Director of the Library and Informational Services
· Randy VanderMey moved to amend the motion to give voting privileges for the Director of the Library and Information Services to the Academic Senate. Ray Rosentrater seconded.

· Discussion

· Randy VanderMey withdrew his amendment with the hope that the faculty at a future meeting will revisit the voting privilege of the Director of the Library and Information Services to the Academic Senate.

· Andrew Mullen called the question.

· Substitute motion was voted on and passed.  Motion carries.
Provost’s Pointers – Rick Pointer









· Faculty highlights

· Support for spiritual development of faculty

· Faculty searches

· Strategic Map

· Highlights from the Board of Trustees

· Questions:

· Paul Willis inquired about faculty involvement in future institutes.
Adjournment










· Rick adjourned the meeting at 5:25.
Respectfully submitted by Jane Wilson


