Motion from Faculty Council regarding CTAC 

Background and Rationale: The Computer Technology Advisory Committee (CTAC) has met very infrequently over the past few years, and many of its functions have been absorbed by the newer Academic Resources Committee of the Academic Senate (ARC). The three faculty assigned to this committee have therefore had very little to do, and both Faculty Council and the Chief Information Officer have questioned whether this is the best use of time for our faculty and staff who serve on the committee. However, the current descriptions of these two committees in the Faculty Handbook do specify slightly different roles, and CTAC is charged with budgetary, staffing and other resource issues that ARC is not charged with. Faculty council recommends that as the faculty engages in committee restructuring discussions next academic year, the ARC be re-described so that it could function as the single faculty committee over computing technology. While these changes are under discussion, we recommend reducing the number of faculty representatives and increasing the overlap of faculty on the two committees.
Based on conversations with the Chief Information Officer and the Provost, Faculty Council brings as a motion to the Faculty the following Handbook changes regarding faculty representation on CTAC. The effect is to change the faculty representatives from three faculty, one elected annually to a three year term (current Handbook), to two faculty representatives, the chair of the ARC of the Senate and one additional faculty member serving a three year term (proposed).

The rationale for these changes include the following:

· including ARC chair provides communication bridge between CTAC and ARC, and hence more informed representation

· including the ARC chair will help with information flow between the faculty and IT, and with clarifying the purposes of these two committees as we turn our attention to committee restructuring next year

· the request from IT to restructure the committee presents an opportunity to reduce the number of faculty on committees and increase governance efficiency

Motion: To reduce the number of faculty representatives on CTAC from 3 to 2, and to make one of these representatives the Chair of the ARC.
1.4.3.4.4 Computer and Technology Advisory Committee 
a) Membership: 

1) Academic – three faculty (fairly representative of the broad variety of needs and users of computing, including platforms currently in use), one elected annually to three-year term the Chair of the Academic Resources Committee of the Senate and one faculty member elected to a three year term, recommended by Faculty Council and approved by the Faculty. The Librarian serves as an ex officio member. 

2) Administrative – Registrar, Vice President for Finance, Director of Admissions, one representative from Advancement and Student Life 

3) Two students appointed by WCSA 

4) Chief Information Officer or designated representative Director of Information Technology, serving as Chair 

5) Ex Officio – As needed 

b) Officers: The Committee shall be chaired by the Director of Information Technology Chief Information Officer or designated representative. 

c) Responsibilities: 

1) To review and recommend plans and priorities for the College in the area of information technology. 

2) To review and recommend specific policies regarding computer and information technology. 

3) To review and recommend staffing and budget. 

4) To review and recommend new initiatives and innovations. 

5) To review progress toward established goals and objectives. 
