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Checklist of Post-Search Best Practices 
GOOD: 
( Honor all start-up conditions mentioned in final letter of agreement

( Do not overload the new hire with excessive service demands – committee memberships, advising, etc. 

BETTER: 

In addition to the above, 

( Follow-up with the new hire regularly to help with transitions and to answer any concerns that might develop in the first few days/weeks/months;

( Provide mentoring and professional opportunities

· What development opportunities most amenable to new faculty schedule 

BEST: 

In addition to all of the above, 

( Continue efforts to diversity the faculty and other campus diversity initiatives; 

( Provide the new hire with clearly stated standards and procedures regarding evaluation and performance

( Evaluate the effectiveness of the search process in order to avoid future missteps; acknowledge the successes and failures and share that information with other search committees

( Provide successful departments with recognition and additional dollars to support their operating budget

( Sponsor campus and community-wide gatherings to highlight the research, teaching, and service contributions of hired faculty of color 

PAGE  
1

