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ACCLIMATE
· What opportunity do new faculty have to ask questions about/have clarified the letter of agreement? 

· What allowances are made for new faculty re: teaching load and advisees? `


· Aside from mentoring, how does dept. chair/provost’s office regularly follow up with new faculty? 

· What programmatic/structured assistance do we offer new faculty in transitioning into Westmont? 

· What long term programming, if any, flows from the new faculty orientation section on Cultivating Community & Personal Flourishing?
· What adjustments can and/or should Westmont make in order to attract and better retain faculty of color?

MENTOR
· How do we ensure that new faculty members have regular contact w/their mentors?

· What input do new faculty members have in choice of mentor?  

· What, if any, consideration is given to issues of diversity in appointing a mentor? 

· What if any development opportunities/requirements do we offer faculty who will serve as mentors? 

· Would faculty council consider development of more concrete mentoring guidelines, (at a minimum), or more structured mentoring program for the new faculty. 

· The faculty handbook indicates that the provost will provide mentoring guidelines.  

· How and when does this happen?  

· Are the guidelines generally applicable to all mentors or specific to each mentor/mentee relationship?

· Can we adapt the “mutual mentoring group” model created for full faculty to new faculty users?  

· e.g. In addition to meeting with assigned mentor, entering faculty led by 1-2 senior faculty members outside of their departments and who will not be a part of their review.  Group would meet together at regular intervals prior to first review to support new faculties:
· adjustment to institutional practices and expectations

· ask questions

· create a safe space for asking questions and addressing difficulties

· create a mutually supportive cohort learning and acclimating to new environment together

SURVEY
· Is the information gathered by Warren Rogers instructive in continuing discussion with faculty of color?  

· Did faculty interviewed make recommendations about how to provide better support? 

· Did faculty interviewed make reference to what they wish they’d known/ what they wish had been made available to them upon transitioning to Westmont? 

· Have we ever surveyed incoming faculty after the first year of service?

· Do we have the ability/resources to survey new faculty on their candidate experience—with focus on climate? 

· Faculty (and staff) of color refer to having difficulty (or finding it impossible) to “feel at home.”  Can this be used as a discussion point to engage all faculty members on the issue of campus climate for faculty of color? 

· Do we solicit feedback from faculty on quality of their mentoring relationship? If so, how? If not, why? 

EQUIP
· How can Department Recruitment Specialists best serve as a resource in addressing the retention issues? 

· What conversations have the Department Recruit Specialists had with regard to climate for new faculty/faculty of color? 

· Can Department Recruitment Specialists appropriately make recommendations regarding mentoring program for new faculty?
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