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Senior Year MAP - Marketplace Application Program

The MAP provides students in Economics + Business a unique capstone experience during either the Fall or Spring of senior year, integrating diligent rigor with conceptual praxis.  

Serving as an innovative transition between undergraduate studies and the workplace (and possibly graduate school), the MAP brings together the breadth of their EB coursework with applied research, consulting, and internships.  And like any map, the Market Application Program helps students set a course and action-plan to accomplish their own goals and objectives.

EB alums continually note that they need more opportunities to DO applied research and market projects during their Westmont education, PRIOR to going into the workplace and graduate school.  Students need formal opportunities to integrate their core knowledge of economics, accounting, and forecasting techniques with finance, banking, investments, economic development, marketing, entrepreneurship, management, and economic modeling.  Jointly performing primary research with faculty and other student colleagues DO that.  Graduating seniors can now do a full semester of problem-solving, research and analysis, writing, reporting, publishing, and presenting of original research that will be published/broadcast to a national audience through: 1- the Center’s own website, 2- the Center’s regional and national media partners and organizations, and 3- the Center’s close-in referrals with news reporters and anchors at both CNN and FoxNews.

The launch of the Center and the research projects completed in EB193 are the primary initiatives for two of the Department’s five goals included in the September-2010 Six-Year Assessment Report: Goal No. 2 – Launch the Center to establish a tangible presence in the broader external business community, and Goal No. 3 – Provide more opportunities for collaborative faculty-student research.  As such, the Center and its programs, courses, and external research initiatives are critical components of the long-term strategic positioning of E+B, and the college, in the market. 

E3 – the Center for Entrepreneurship, Ethics, and Enterprise – serves as the hub for this innovative opportunity to make connections between coursework and commercial activities.  

Located off campus in the heart of downtown Santa Barbara’s business community, E3 provides a new tangible partnership linking local companies directly with Westmont EB faculty and students. 

E3 will have a multi-purpose high tech classroom, conference space, research labs, and office space to support a wide range of joint ventures between the private sector and applied research.  

E3 will be actively branded as the flagship program of Westmont’s EB department in the local, regional, and national markets.  The joint faculty-student applied research along with the student practicum projects will together re-define how an interdisciplinary liberal arts perspective enriches the integration of theoretical rigor and praxis. 

EB students will apply for the E3 program after they have completed all their lower division coursework.  Ideally applications will happen during the summer prior to Junior year, or during the Fall semester of Junior year.  They can then plan their unique EB program re: IBI, Europe study, Mayterm, and/or graduating early along with a course-plan in line with their application for degree that includes a one-semester E3 component.  During senior year, they have the option of doing E3 either in the Fall or Spring term, when they live off-campus and take 13 units of upper division EB coursework at the E3 center, while engaged in applied joint-research and internship work/projects.  More than 280 Westmont students overall, currently live off-campus (about 1/6th of the student body).  An informal poll of EB majors seniors shows better than 60% already live off-campus.

For the past 20 years, the E-B department has graduated on average 45 students each year.  

The MAP senior year experience at E3 expects to have about 20-22 EB seniors (around 50%) do the program each year.  This translates to 10-11 EB seniors doing the MAP each semester. 

During the one-semester E3 experience, EB seniors will take 13 units, comprised of:


Fall Line-Up
· EB 190 Practicum (4 units) 

· EB 191 Entrepreneurship (4 units)

· EB 193 Applied Research in Economics and Business (4 units)

· EB 195 Senior Seminar (1 unit)

Spring Line-Up
· EB 190 Practicum (4 units) 

· EB 192 Change + Innovation (4 units)

· EB 193 Applied Research in Economics and Business (4 units)

· EB 195 Senior Seminar (1 unit)

The MAP will provide flexibility for EB students who study abroad at King’s College London or The American University of Paris during senior year, as well as for students graduating mid-year in December, and those doing an off-campus Mayterm (Asia) or summer study program (IBI).  

Students can customize a plan for one-semester E3 experience around these other programs.  The key will be planning during sophomore year with their EB academic advisors.  The MAP fits easily into the existing EB curriculum, in the same way that IBI, an Asia Mayterm, a semester abroad at KCL or AUP, and a semester at SF-Urban currently does. 

E3 will continue to work with the EB Dept’s longstanding internship business partners, while also establishing a wide range of expanded research and consulting internships with existing and new companies. The focus will be on tying together all their EB coursework, their MAP experiences during that term (Applied Research and Practicum projects), and their aspirations for life after Westmont (work, graduate school, starting their own company, etc…).   They will engage with EB alumni as mentors, outside speakers, and small group leaders. 

E3 will serve as the highly visible downtown Santa Barbara venue for continuing the S.E.E.D. National Collegiate Venture Forum each March (now in its 8th year), the annual Westmont Collegiate Entrepreneurs Business Plan Competition each December (now in its 22nd year), an annual Distinguished Speakers Series, the Change + Innovation Industry Symposium (now in its 13th year), the CEO-Forum (launched in April 2010), and a range of E+B alumni networking events.  

E3 will formalize strategic partnerships with the California Coast Venture Forum, the Central Coast MIT Enterprise Forum, the Tech Coast Angels, the Santa Barbara Technology Group, the SB Chamber of Commerce, EntrePoint (from TechKnowledge Point Corporation), and the Maverick Angels, to sponsor joint events at the E3 venue, and joint research and consulting projects through E3 for faculty, students, entrepreneurs, and a wide range of local firms.  E3 will also continue relationships with 30 hedge funds and 50 private equity funds and venture capital groups.  Again, these will provide additional significant opportunities for EB majors to continue to process the links between their EB studies and the transition to the marketplace.

The first combined meeting of the E3 Alumni Executive Committee, the EB faculty, and President Beebe was at Birnamwood in early January to continue plans for the new Center.  The second meeting was in June 2011 to continue discussions and planning.  The Executive Committee is:

Erica Salda

EB '82 
Founder- ePro insurance

Dave MacCulloch 
EB '84 
JD Loyola and current EB professor (8 years)

Dave Odell 

EB '89 
CPA and former EB professor (6 years)

Jon Walker 

EB '91 
CTO at Appfolio.com, adjunct CS professor (2 years)
Chris Cumella

EB '95 
MBA USC

Tim Reinauer 

EB '98 
MBA UCLA

Laurie Lowe

EB '00 
MBA Santa Clara

Keith Luna 

EB '03 
MBA UCLA

Ryan Gregston

EB ’07
MBA Pepperdine
These alums have provided invaluable ideas and insights into the E3 Center planning process.  We have also worked closely with President Beebe and Doug Jones on the financial model to support the Center’s operations, and we now have a clearly viable budget to move forward.
E3 will also serve as a quasi-temp + consulting agency, contracting with local businesses to complete temporary research project-fulfillment needs with MAP senior EB students.  E3 will formalize a program to work with small groups of similar-market companies to complete applied research that would benefit each of the firms in the group, while providing economies of scale for the firms in sharing the consulting fees (cost) of having E3 students complete the research project under the direction of EB faculty and the E3 Center Director.  For example, three firms that need commercial real estate information could jointly contract with E3 and share the cost of the project, while each benefits from the comprehensive end results of the work.  This would be a better option than trying to hire a temporary worker to do the entire project at just the one firm.

E3 will re-launch a completely updated Westmont Small Business BarometerTM as a national economic research project, directed by faculty and completed by students.  The vision is that the Barometer will become a widely referenced lead indicator for the U.S. economy by taking the quarterly pulse of 1,000 entrepreneurs across all 50 states, and then posting the students’ analysis results and commentary on a dedicated website that is developed and maintained by EB seniors. 

E3 will leverage the 20-year proven TechKnowledge Point bizplan format and Advent-Pitch.com for a wide range of student applied consulting projects to entrepreneurs and emerging ventures.  Beginning in the summer of 2012, E3 will offer a Certificate in Entrepreneurship to individual business owners and would-be entrepreneurs who are interested in crafting top-notch business plans, doing initial market research, and eventually raising capital for the venture launch.  E3 will leverage the iTunesU® medium to create innovative educational podcasts for local area entrepreneurs and business people as part of the certificate program.  E3 will formally offer combinations of 2-3 seminars (mini-courses) plus certain podcasts as part of a Certificate in Applied Entrepreneurship offered at the center to central coast business people (Dr. Newton and Dr. Anderson will jointly offer this program every May/Summer).  The program will also be promoted nationally to undergraduate collegiate entrepreneurship students, with the opportunity to come to Santa Barbara for a 4-week Mayterm or summer program in entrepreneurship and new venture development.  One key targeted group will be students at other CCCU institutions. E3 will be able to offer an incredible line-up of both local entrepreneurship professionals (from Newton’s existing 80+ colleagues between LA and Silicon Valley, and David Anderson’s extensive network of professional associates), as well as distinguished national entrepreneurship educators-professionals who specialize in areas such as: Creativity + Innovation, Funding Through Government Partnerships, Technology + Innovation, and many others.  These speakers will be drawn from Newton’s extensive national and international network of entrepreneurship academics who are widely recognized as leading thinkers in their specialty areas.  E3 will become a great “summer” program for promoting the links between entrepreneurship, ethics, and private enterprise, and develop a national reputation as a model program among traditional undergraduate liberal arts programs in economics and business.

The MAP will demonstrate Westmont’s commitment to regional and nationwide leadership in developing creative, innovative approaches to integrating economics and business with an interdisciplinary liberal arts perspective, supporting the mission: “The Liberal Arts at Work”.  

The Westmont E+B program will take a bold step in clearly distinguishing its curriculum, its faculty, and its students from the generic business and economics programs at both Christian colleges and universities, AND other national liberal arts schools.  

When EB students graduate, they will have a tangible portfolio of all their completed applied projects and research from both practicum-internships and contracted E3 initiatives.  The senior year MAP will provide an excellent form of student assessment for EB program outcomes, as well as student learning outcomes involving: problem-solving, applied research design, research execution, analysis and commentary, writing and presentation, and the integration of everything via their EB195 Senior Seminar process.

PRELIMINARY 

TIMELINE

Spring 2012 
E3 Center has “soft” launch, maybe 3-5 students.
Summer 2012
E3 offers first Certificate in Entrepreneurship cohort locally and nationally

Fall 2012
E3 transition MAP group of optional EB seniors (perhaps 10-11 in Group #1 Fall

and 10-11 in Group #2 Spring)

Spring 2013
E3 completes transition year, graduates first group of seniors.
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