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                   e c o n o m i c s  &  b u s i n e s s 
DATE:

October 10, 2011
FROM:

Dept. of Economics + Business (Noell, Newton, Anderson, Morgan, MacCulloch, Harmon)
TO:

Academic Senate 



RE:

Replies to Questions on E3-Center 

1.  What is the administration's official position on students taking courses at the E3 Center exclusively in their final semester and also participating in campus life? Specifically, are there any specific barriers to these same students coming to campus to be involved in campus activities such as leadership meetings for student organizations, advising sessions with faculty members?
To not count against the CUP, students cannot have any” required” reason for being on campus.  However, they can come to campus just like anyone else does, including many members from our local community, students who are not currently enrolled, other visitors, etc….  The requirement is regulated by whether or not they are enrolled for any classes on campus.  This matter has been vetted with the college’s land use attorney, David Fainer.  It is also monitored by our county road count, which allows, on average 3,500 trips per day up and down Cold Spring Road.  Visitors currently travel to/from campus for a wide range of events at the Arts Center, intercollegiate sports, theater productions, music recitals, various public lectures/special outside speakers series, public viewing sessions at the observatory, etc….
2. Does the administration have concerns that E3 students travel back and forth between the E3 Center and campus may be legitimate within our CUP, but lead some in the Montecito community to think we're allowing activity not consistent with either the CUP or our public pronouncements regarding traffic flow, not enlarging our student body beyond the cap? You seemed to indicate that these concerns have lessened recently but it would be helpful to have a definitive word.

269 students currently live off-campus (22.4 percent of the 1,200).  The college has received the addresses of all but maybe 12-15 of these students.  They range in location from Carpinteria to West Goleta with one student even driving in from Santa Ynez.  Many of our current students currently live closer to a couple of our proposed sites for the E3 downtown center than they do the main campus.  Even our Ocean View Apartment Complex, where 66 students currently reside, is closer to our proposed sites than it is the main campus.  Traffic is monitored by our county road count, which allows, on average 3,500 trips per day up and down Cold Spring Road.  Visitors currently travel to/from campus for a wide range of events at the Arts Center, intercollegiate sports, theater productions, music recitals, various public lectures, public viewing sessions at the observatory, etc….
3. Is the proposed revenue to be generated from the E3-Center series of reports on small business and/or economic activity legal or not for Westmont to receive?   
The E3 Center can engage in applied research that has marketable value to local, state, regional, national, and even international subscribers – through hardcopy printed output, as well as digital-electronic format accessed through online media, such as its own E3 website.  It can also host events and charge admission, in the exact same way that music, athletics/physical education (intercollegiate games, sports camps), and theater departments, and the Art Center sell tickets/charge admission fees.  Doug Jones has clarified that in addition, if there is any activity that qualifies, and it is unlikely to have any activity that would qualify, the college would pay UBIT [Unrelated Business Income Tax] on any appropriate revenues, and that is paid from those revenues.  This is all managed effectively by the Business Office.

Combined 4 and 5.  Can the E3 Center offer entrepreneurship seminars/instructions to non-matriculated individuals on the Central Coast and even wider (online via iTunesU) and award a non-degree certificate for completion?  Can E3 offer any distance-learning via podcasts/iTunesU media?

Yes. The E3 Center can offer seminars, training sessions, and related skills education to the public.  These can be jointly sponsored with local entities such as The Chamber of Commerce, the MINDS series, Santa Barbara Young Professionals, MIT Enterprise Forum, Tech Coast Angels, the CCVF, the South Coast Business Forum, and similar organizations that promote business and enterprise/venture development.   Newton already has Westmont-branded iTunesU podcasts on the web, and these are accessible to the general public.  There is no plan or intention to offer any type of degree-completion program.  E3 will simply continue to make course and research content available to the public.  Some will be in-person seminars, conferences, forums open to the public.  Some will be online via iTunesU and other media. The idea is one of service to the business community, building additional networks within the local marketplace, and developing stronger alliances with various business constituents.

For example of existing pay-for “education” and “training” at Westmont, Judy Larson has offered similar “continuing-ed” type programs to the general public for a fee at the Westmont Art Museum on campus.   During Spring-2011, individuals from the Central Coast paid $100 for a Saturday seminar on how to collect art.   E3 assistance to local area entrepreneurs would fit comfortably into the same category.

The idea of a offering a Westmont “certificate” has been put on hold indefinitely at this time.   E3 can still offer seminars, forums, and other training-related initiatives without offering such upon completion.

6. Discuss offering required classes off campus for traditional resident students?

The only “required” course offered at E3 would be EB195 Senior Seminar.  With on average two-thirds of EB seniors living off-campus every year, a majority of non-E3 EB seniors would easily meet at this new Westmont facility off campus once weekly for the 1-unit seminar, and the related Senior Seminar EB Alumni-mentoring/small groups would also meet at either E3, the alum’s office, a coffee shop, or other local venues. The format for Senior Seminar of both plenary sessions led by EB faculty and discussion groups led by alumni (both on campus and elsewhere) will be implemented on  trial basis in Spring 2012.  A permanent EB department decision on adopting this format (when EB 190 is taught in both the Fall and Spring semesters) will be made after an evaluation is done of the Spring 2012 EB 190 experience.
Having EB students do Senior Seminar in either Fall or Spring is not a problem.  Currently, some December grads take EB195 in the Spring term, which is not their last semester.  If some May graduates took the seminar in Fall during their E3-MAP, they would still get the full benefit of the seminar content-pedagogy, in terms of readings, synthesis papers, debates, small group discussions, and EB Alumni mentoring.

EB190 Practicum is an upper division elective.  Any non-E3 MAP students doing practicum can easily meet at E3, as they’re already interning in town and it would actually reduce another trip to campus.  Newton often meets EB practicum students for weekly class discussion at downtown coffee shop locations near their work.   EB193 Applied Research is an upper division elective designed for the E3-MAP students at E3.

Other EB upper division electives can accommodate non-E3 students who either drive to the Center, or take a Westmont shuttle.  Class schedules for E3 start times can be adapted to fit with campus class times.  

7. Describe the “ethics” component of the three Es (entrepreneurship, ethics, and enterprise).

E3’s activities are a direct reflection of the EB department’s commitment to the indivisible interdisciplinary synergies of economics and business, that interact and speak to one another on virtually all fronts related to entrepreneurship (the more micro-focused agent-initiator in the market) and enterprise (the core economic activity of commerce, trade, pricing, markets, competition, and interaction with government).  The ethical facets of a Christian perspective will be integrated in all aspects of entrepreneurship and enterprise at E3. 

It is who we are and how we inquire.  The applied research will have multiple opportunities for addressing ethical issues in the business-economic projects studied.  Each course taught by EB faculty at E3 will address ethical dimensions of markets, e.g., the role of transparency and integrity in financial markets, the ethical challenges to entrepreneurs, and the challenges facing Christian engaged in non-profit initiatives.
8. Describe the Institute for Global Leadership (IGL) and its relationship to E3.

The college’s strategic plan involves institutes related to each of its organizational profile planks.  While the IGL is still in the conceptual pre-launch phase, the college has that institute in its strategic plan, and the activities and initiatives of E3 will be a natural complement related to the IGL.
9. Describe EB department involvement in E3.

Newton will serve as the Center Director.  Beginning in Fall 2012, in each semester Newton will teach one or more courses on the Westmont campus and 2-3 courses at the E3 Center.  Newton will hold regular office hours for students in all courses, and advisees, both in a Library classroom or similar campus setting, and in the Director’s office at E3.  Newton would then no longer have a permanent office in Deane Hall.

Any EB faculty can be involved with E3 activities, propose joint faculty-student projects, develop new initiatives, teach classes at E3 during Fall or Spring, teach seminars and related during the summer months, etc….  The EB Alumni Advisory Board will provide regular ideas and feedback related to the MAP form the prior students’ perspective.  The Director will keep the EB Dept updated regularly on activities, programs, initiatives.  In time, as the program matures, it is conceivable there could be two sections of Applied Research (EB-193-1 and EB-193-2) in any given term where an EB faculty member wishes to engage in another specific research project with students.  The Center will have the flexibility to work with and accommodate most (if not all) faculty ideas for how to build great value-added content for students to engage in inquiry and have a rich MAP experience in downtown Santa Barbara.

Newton will offer to the EB department chair for review all future grant applications (prior to their submission to a prospective funding agency) aimed at providing and/or supplementing the funding of the E3 Center. Departmental input on the funding of specific E3 initiatives will be sought by the E3 Center Director. 

The E3 Free Market Press will primarily publish short papers, monographs, and books in the manner of an institute/think tank, reflecting work related in the broadest sense to entrepreneurship, ethics, and enterprise.  These may be in traditional paperback or hardback form, hardcopy journals or periodicals, as well as in electronic online formats

The EB Department has already formally adopted the E3 initiative within its 5 Goals within the 

September-2010 Six-Year Review, as Goal No. 2 states specifically, 

“The EB department needs to establish a tangible presence within the broader business community of the Central Coast.   E3 will develop specific links between faculty research, student research, and the local-area businesses, focused on 
matters of new ventures and entrepreneurship, ethics, and the general role and functional value of private enterprise within both the Carpinteria-to-Goleta 
market, as well as the broader economies of California, the U.S., and the global commercial markets.”  
In addition, E3 provides a significant component to fulfilling the Dept’s Goal No. 3, which states 

specifically, 

“More Faculty-Student Collaborative Research. The department wants to 
develop an innovative and unique program distinction for undergraduate
study of economics and business within an interdisciplinary liberal arts
 perspective.  Faculty-student joint research will happen on any number of fronts, 
based upon faculty interests, courses, and contemporary issues. Some of this research
will be directed towards applying Christian values towards economics policy issues. 
Another example of a research initiative will be the primary flagship program of the
EB department and E3: The Westmont Small Business Barometer (SBB).  The new 
and improved SBB will be developed online and reach nationally to over 1,000 
entrepreneurs/business owners in all 50 states, and be published quarterly and 
branded as national index of business activity culled directly from those engaged in 
business enterprise.  The vision is that the SBB will become a nationally recognized 
and oft-quoted pulse of American entrepreneurship as it relates to the broader economy 
overall.  Every semester and summer, EB students will participate in the research 
process, data collection, analysis, interpretation, and results/publication of the SBB
 to a local, statewide, and national audience including newspapers, magazines, 

and trade journals.”
As such, any faculty member can teach at E3 and/or engage in joint faculty-student research at E3.  Initially, the Stage-1 plan to gain initial traction and validate the Center’s business model via the two projects: 1) the National Small Business Barometer, and 2) the Venture Funding Index, through the upper division elective course (EB193-Applied Research) - providing students with a great opportunity to engage in all aspects of applied economics-business research.  The National Small Business Barometer is an excellent blend that typifies the indivisible interdisciplinary synergies of the EB department.  The project is national in scope, covers a wide range of enterprise issues for 1,000+ businesses, and addresses both micro-econ matters of firms as well as macro-econ topics of labor/employment, capital investment, interest rates, inflation, monetary policy impacts, federal regulations, etc…..   The same goes for the Venture Funding Index.

10. Are there any governance issues regarding off-campus programs office?

The courses are regular EB department offerings (E3 is a departmental initiative and not a stand-alone department), and everything at E3 complements, fits with, and maintains the overall EB curriculum and mission.  As the Center Director, Newton will report/update regularly to the EB Department on E3.  It will be exactly the same as is done now when we as EB faculty discuss/report on a wide range of initiatives and related activities we do with each other and with students, including: field trips such as the annual visit to World Vision headquarters and students attending the monthly MIT Enterprise Forums, the UCSB Economic Forecast, the Growth Capital Conference in LA.  Also includes inviting outside speakers, and putting on our own annual Westmont events such as the business plan competition (now in its 22nd year), the change + innovation symposium (this spring will be the 10th year), the CEO forum (this spring will be the 3rd year), and the SEED National Collegiate Venture Forum (March-2012 will be 8th annual). 
The MAP at E3, events, seminars, curriculum, outreach initiatives, training, research, etc… are all offerings of the EB Dept. program.  Many of these have already been in place for many years as EB events + initiatives, so that E3 is clearly an extension of the existing mission and focus of the Dept, and is not a stand-alone entity or program.  E3 provides further opportunities to focus on great offerings for Westmont students, especially as they transition from undergraduate studies to the marketplace and/or grad school.
11.  Describe the competitive selection process for students at E3, and does this create a new track within the EB major?

The EB Department has already agreed on having a baseline minimum GPA of 3.0 for juniors to apply for doing the MAP at E3 during senior year, and recommendations from faculty.  EB faculty have also agreed that we want to make the opportunity wide open to all EB students, but with a minimum academic target similar to studying abroad at AUP or KCL or IBI.  Faculty advising will work with students as early as freshman year to begin thinking about and planning for E3 as a possible option, alongside other existing options such as a summer International Business Institute, a semester abroad at American University-Paris or Kings College London, an Asia-China Mayterm.  The EB department does not offer tracks, and this is not intended to begin a new “track”.  Any complementary upper division elective course can be taught at E3 as per EB Dept’s plans. 

12. Describe “economics” components in course offerings.

The “economics” components are indivisibly built in to all courses within the EB Dept.  EB faculty take great care to engage students in full integration/cross-examination of how economics speaks to business and vice-versa.  Studying and researching entrepreneurs and business owners engaged in enterprise development is inherently an economics endeavor, involving the full range of both micro- and macro-economic concepts and principles.  A wide range of topics including: finance, econometrics, money and banking/monetary policy, inflation, venture capital/private capital investment, interest rates, labor markets and wage rates, capital market investments, supply + demand in markets, and pricing models will all remain part of the department’s commitment to seamlessly integrating economics and business in meaningful ways.

13. Have any new courses been approved by the Academic Review Committee? 

The one new upper division elective course, EB193 Applied Research in Economics and Business, has already been approved last Spring-2011 and added to the college catalog.  

14. Describe the “soft launch” and transition process for E3. 

The Spring-2012 semester will be a transition semester – a “soft launch”.  EB190, EB192, EB193, and EB195 are all officially listed with on-campus classrooms.  The Spring will not have any EB students entirely off-campus/not counted in the C.U.P. 1,200 on campus.  Faculty will have the flexibility to meet both on campus and at E3 during the term.  The EB190-Practicum once weekly seminar will meet mostly at E3, right in downtown where students are interning.  EB-192-Change+Innovation will use both E3 and the on-campus classroom.  EB-193-Applied Research in E+B will use both E3 and the on-campus classroom, with the second half of the term being focused on doing research work in the lab at E3.  The EB-195-Senior Seminar once weekly seminar will use both E3 and the on-campus classroom.  As Alumni-mentoring small groups build stronger rapport/interaction among seniors and alums, the second half of the term will have most meetings at E3.  Alums will be able to schedule small group book reviews-discussions with EB seniors throughout the week at E3.  In addition, special outside speakers for any of the four classes can be scheduled at E3.  The annual Change + Innovation Symposium (early April) and the annual CEO-Forum (late April) will happen at E3, making it easier for business professionals, judges, and alums to attend.   The E+B Student Club will also have some events with alums at E3.  The goal will be to have more and more events, meetings, and opportunities for networking/interaction at E3 during Spring-2012.

During summer-2012, Dave Newton and Dave Anderson plan to offer at E3 some seminars on potential topics such as: entrepreneurship and business plans, technology management, and developing business models.  These will likely be in partnership with the MIT-Enterprise Forum and the SB Chamber of Commerce.  Newton will also keep the initial E3 research from Spring-2012 continuing throughout the summer months, maintaining the momentum into the Fall-2012 when students will again be enrolled in EB193 and back at E3.

Once approved, E3 will have an information session for EB juniors during Fall-2011 to gauge how many upcoming EB seniors (next year’s Fall-2012 and Spring-2013) have interest in doing the MAP at E3 either in the Fall or Spring term of their senior year.  

There will also be an information session for EB frosh and sophs to make them aware of potentially planning for the MAP at E3 during coming up for them in either two years or three years - in their senior year (Fall-2013 and Spring-2014 for current sophs, and Fall-2014 and Spring-2015 for current frosh).  

These will help the Dept. plan for the preliminary numbers of “interested” students for the next two academic years, and provide the administration and CFO with firm targets at E3 that will apply to the C.U.P. “off-campus” groups, and how to budget for such.

The Dept. will then be able to provide longer-term advising plans as faculty meet one-on-one with their EB majors and plan for the MAP at E3, in conjunction with their overall two-, three-, or four-year plan.

The EB Dept agrees that the Spring-2012 transition “soft launch” may well continue into the Fall-2012 and even Spring-2013, as EB students become aware of the E3 option in the major, and plan the MAP within their overall graduation plan/application for degree.  The conservative target is that E3 will hit its stride by Fall-2013 (this year’s sophs), with regular cycles of EB seniors in Fall and Spring student groups going forward.  E3 will also continue to be promoted at the Dept’s web site and within Office of Admissions campus tours for prospective frosh and transfer students.
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