Westmont College Faculty Meeting
September 30, 2011 
A) Call to Order – Rick Pointer called the meeting to order at 3:35 
B) Faculty Devotional – Kathryn Artuso led devotions: “The Delight of the Unexpected”
C) New Faculty Introductions – Rick Pointer introduced new faculty; Alex Moore and Michael Everest introduced themselves.                                                                           
D) Report from the President – President Gayle Beebe reported;

1. Concern about the trend toward reorientation of Foundation funding priorities toward Proprietary Schools.
2. Opportunity for growth in relationship between Science and the Liberal Arts.
3. Update on the Provost Search:  Met with candidates and an individual has agreed to the invitation to come to campus.  The candidates name will be announced no later than Oct. 10 with visit scheduled for Oct. 16 and 17.
4. WASC visit begins next week.  Our committee and staff have us ready.
5. Good start in discussions with the Faculty Budget and Salary Committee.
6. Budget for 2013 taking shape with some planned tuition increases.  Have heard some of faculty concerns about the level of student indebtedness.  Gave informal report on levels of our student indebtedness.

7. Interest in the number of students who live off-campus, 269 this semester.  Typically live 7-10 per house and this has implications on our student life.

8. Next Funding Campaign is in process.  Just less than 20 million left to raise from current campaign.  Continue to find good interest in financial gifts to Westmont but less interest in buildings.  Responding with programmatic ideas to match donor interest, where appropriate.

9. Upcoming announcement about significant art donations to Westmont by Lady Leslie Ridley-Tree.

E) Report from Admissions Committee:  Silvio Vasquez introduced himself and then reported;

1. Has been visiting faculty and departments to learn our story. 
2. Inherited a wonderful staff.
3. Change in models in recruitment field due to the onset of technology.  Instead of our outreach to students, they are checking us out without our even knowing about it.

4. Things look good for next year, on par with last year.  333 first year students; increase in GRE and PSAT scores, 22,420 students made inquiries last year, which resulted in about 10% return on applications, or 2,318 applicants.  We admitted 1421 of which 333 enrolled for their first year.
5. Seeks to expand our presence in the Midwest and Southwest.
6. Develop “Catalyst” program targeted to attract high performance students

7. Seeking to grow the “Summer Scholars Program” and involvement in Educational Awareness Day.
8. Analyzing how to develop/improve our institutional face on modern technologies like Twitter and Facebook.
9. Upcoming Preview Day in October.
10. Question about students who have significantly used High School Community College course opportunities and credit transfer procedures.

F) Business of the Faculty – Mark Nelson began business portion of the meeting.  
       1.   Approval of the Minutes from 04/15/2011 
             Minutes were approved as submitted.
Business of the faculty adjourned.

G) Provost’s Pointers – Provost Pointer’s remarks;
1 Thanks to Jane Wilson and welcome to new Secretary Bob Hamel

2 Gave highlights of Faculty Achievements
3 Announcements; Nov 12 Workshop on the Art of Managing Difficult Conversations in the Classroom, Next weeks WASC visit, 

4 IDEA Course Evaluation forms will again be used this fall.  Electronic return rates not sufficient so will return to paper only evaluation forms.

5 Announced that Dr. Chandra Mallampalli will wed Beverly Chen.  Felicitations! 

6 Recognition of Tenured and Promoted Faculty;  Grey Brothers (FP) Music, Dinora Cardoso (FP) Spanish, Omedi Ochieng (T & AP) Communication Studies, Cheri Larson Hoeckley (FP) English, Andrea Gurney (T & AP) Psychology, Kim Kihlstrom (FP) Computer Science, Tom Knecht (AP) Political Science

7 Closed the meeting with a prayer of blessing.                
H) Adjourned to the brief reception in honor of tenured and promoted faculty.  
Respectfully submitted by Robert A. Hamel               
 

