



Westmont College Faculty Meeting

November 18, 2011

A) The meeting was called to order
by Rick Pointer at 3:36 pm.
B) Faculty Devotional was led by Steve Julio entitled “Thankfulness.”    



C) A New Faculty Introduction was given by Heather Keaney.




D) President Gayle Beebe gave his report.





1) Mark Sargent will begin as Provost in January, beginning with a transitional shared capacity with Gordon College.  Rick concludes his time as Provost effective Feb. 1, 2012
2) This past Sunday was the 3rd anniversary of the “T Fire” and was remembered with a day full of meaningful moments and prayer.
4)   WASC report was outstanding.

5) Tomorrow night’s symphony concert is sponsored by Westmont, where such support efforts are deeply appreciated in the community.  This stands out as one of our fine and meaningful outreach efforts to the greater Santa Barbara community.
6) We will continue to wind down the “Bright Hope for Tomorrow” campaign through the end of the year.  Somewhere between 19 and 20 million yet needs to be raised.  A new capital campaign is in the planning.  Primary foci are finishing paying off our debt for the current campaign and the construction of a new men’s dormitory.  Endowment, programmatic, scholarships and whatever any potential donor wants to do, will be other foci.
7) Gayle expressed appreciation for the many recent grant writing efforts by faculty and staff and for the many grants which have been already awarded.  “More and more it is becoming clear that our budget needs to be designed to meet the costs of running the college.  Other needs will increasingly need to be met by such grant writing efforts.”
8) The College Board of Directors approved the student charges for 2014 which does represent an increase in tuition.  Ongoing concern for student finances and the need to continue to work carefully with them.

9) In preparation for Dec. 1 has been working on several reports; ITEDS for example points out that we are significantly less expensive than the average.

10) National Association of Independent Colleges, elected to the board. 

11) Attended Michelle Hughes lecture on public education at Westmont Downtown.

12) Faculty searches continue well.
13) Daughter Elizabeth’s 17th birthday is today
14) Questions: 
1) Russ Howell asked three questions; 

a.  Any new name yet for the new capital campaign?  The answer is, ”The Campaign for Westmont” is the tentative name.

b. Gayle noted the plans for a new dorm but are there plans for a new chapel?  The answer is that we are unlikely to build it unless we receive another major gift.

c. How much is the approved budget increase?  The answer is under 4%.
2) Phil Ficsor asked why are we in such a cost discrepancy with other colleges?  The answer is that we are much less endowed and therefore much less able to assist students with costs. 

3) Chris Call asked if the increase is public knowledge. The answer is that it has been approved by the board but not really public knowledge yet.
4) Heather Keaney asked what is the expected cost of building a dormitory? The answer is about 20 million, but we want to add learning centers to the building to meet the campus classroom shortage. The quiet phase doesn’t end until November of 2015, but fundraising must begin.

E) A report was given by Chris Call and Toya Cooper concerning faculty conflict of interest statements.





F) Reed Sheard gave a report on data management systems.




G) Business of the Faculty
















1) Mark began by reflecting on the several considerations which have led the Faculty Council to choose Hieronymus Lounge was once again as the site for our faculty meeting.  Attendance issues, peer visibility, and collegiality topped the list.  This move is not a permanent move, but an experiment.  

2) The Minutes from the September 28, 2011 Westmont College Faculty Meeting were approved as corrected.
3) The Faculty Budget and Salary Committee gave a report about the new salary model.  Paul Delaney, with support from Bill Wright, presented the report.  

H) Provost’s Pointers included:

1) Rick spoke to the higher education trend where subsequent year salary figures not begun to be considered until this point in the school year.  He expressed gratitude that our system is better organized and on an earlier time table than these others.
2) Faculty highlights were given.

3) Rick gave brief reflections on the topic of teacher quality.

4) Rick closed his report with a prayer of thanksgiving for the teachers.

I)
The November meeting of the Westmont College Faculty adjourned at 5:38 PM.
Respectfully submitted by Robert A. Hamel

