



Westmont College Faculty Meeting

December 9, 2011

A) The meeting was called to order
by Rick Pointer at 3:36 pm.
B) Faculty Devotional was led by John Carlander. 






C) President Gayle Beebe gave his report.





1)  Faculty staff lunch will be on Monday, hoping to see everyone there.
2) WASC report has come back and was outstanding.
3) Feb 22 Bill Wright and he will attend the Open hearing.
4) Responses to the Planning Grant have been most meaningful.  

5) Questions:

a. Kathy Artuso asked about grants, particularly with regard to programs that will generate new revenue streams.  Gayle responded that there are things that we have not been able to do simply because they have not been resourced.  Finding those resources through grant writing efforts by departments is what looks so exciting and which have incredible advantages.  Articulating what would be the department advantage, college advantage, and how effects the students as a whole, is the best practice.
b. Debra Quast asked if Gayle anticipated any grant proposals by departments like the library, and  is partnering possible.  He answered yes and encouraged this very thing.  But please no fist fights!  There is $100,000 in the pot, 19 departments involved but more are welcome.

c. Jesse Covington asked what Gayle would ask the college community to pray for in regards to his work.  He asked for ongoing effectiveness overall,    ongoing effectiveness with our donors, energy, health and protection, general well being. “Our family’s health is really in a fine place right now.”
d. Glenn Town asked if we will start a new review cycle or are we still in a short cycle.   The answer was that he did not know.  He was just so glad that they have come away so positive this time, unlike last time.  Bull Wright noted that there is no history of a successful visit resetting the clock for the next review.  We have already had a year extension because of the Tea Fire.

e. Ed Noell asked if Gayle could comment on the college’s potential challenges in the future.  His response noted that if the state and federal funding monies diminish or go away, we would have a major crisis.  Jonathan Brown our lobbyist notes that Governor Brown is likely to preserve Pell Grants as a legacy of his own father.  There is fear that everything will go back on the table for potential cuts.  Also, the issue with WASC has been a consumer of high energy because we need to stay on their good side.  “You don’t want the government on your back because of negative reasons.”
6)  We are on track for the Chicago portion of our mission.

D) A report was given by Heather and Jim Keaney to inform us about the new Westmont in Istanbul Program.








BUSINESS OF THE FACULTY

1)   Mark began by expressing hope to have a “Faculty Light” meeting. 

2) The Minutes from the November, 2011 Westmont College Faculty Meeting were approved as corrected.
3) Deborah Dunn introduced the topic of whether we have too many holidays during the spring semester. We are still short one teaching day in spring.  Issues raised include: flow of course, student plans to leave even before each holiday.  While some faculty want to change spring semester, others do not.  Faculty and Senate do not actually have the power to change this, but the desire is to hold a ten minute discussion here and take a faculty poll, then possibly make a recommendation to the provost.
a. How many classes difference are there between spring semester and fall?  Two.  The “Tuesday becoming Monday” practice addresses that with some success.
b. Was the Reading Day addition the last holiday added?  Yes.
c. Any change would be next school year?  Yes or even further in the future.
d. How do we compare to other institutions.  We are lower in total seat time but higher in holidays.
e. Once a week 3 hour classes really suffer, particularly Monday classes.

f. Concern was expressed about students scheduling formal on Study Day weekend.  Students had promised not to do this.  

g. T.Th. vs M.W.F. class scheduling take into account the break.  How does the seat time compare to what the Federal Government will be asking?  Our policy has been crafted to be ok with that.

h. Let’s keep the holiday break through the holiday as faculty.

i. Let’s consider the breaking of a class’ pedagogical momentum caused by holidays.  

j. Spring Study Day seems less affordable than fall.  Using Holy Saturday not Good Friday as travel day holds merit.

k. Spring Sing and Potter’s Clay need to be scaled back to local held event with less prep time for Potter’s Clay.
l. We need to decide for 10 or 15 years, not just continue making a series of temporary changes.

m. Why is MLK Day off in Spring Semester but not Labor Day in Fall Semester as they seem to pare up.  Rational is that Labor Day interrupts start of the school year.  It is also deemed important to honor MLK day.

The question put before the faculty for informal poll is;  Should we recommend to eliminate one holiday in the spring semester schedule?  The poll result was 36 yes, 14 no.
E) Provost’s Pointers included:

1) Wonderful faculty dinner ahead of us.  I stand between you and it.
2) Faculty highlights were given.

3) Noted Lisa DeBoer’s resent back surgery for a herniated disc.  Please pray for her recovery.
4) Wanted to acknowledge Debra Quast for recent death of her husband’s father.
5) Our prized C.S. Lewis wardrobe is returning to campus from its North American

       Tour.  Drama ensued with notification that between Florida and Alberta travel it 
       received new cracking.  Repairs will be made by Griswold conservation.  “This
       company, by the way, has nothing to do with Chevy Chase and his host of 
       incompetent relatives.”
6) Two grants for our Gnaede Foundation have recently been funded.

7) A grant for phase 1 renovation of Reynolds Gallery in the music building has also been received.

8) In the first week of class in January we will have a representative from TA Creff for our individual consultation needs.

9) Sherri Noble will continue her contract next semester.

10) Mark Sargent will be physically with us the first week of second semester.  He will join us for faculty forum. Then he begins a back and forth schedule with Gordon College.

11) Rick shared some final thoughts about his time as Interim Provost with a writing called “Quietness”.  

I)
The December meeting of the Westmont College Faculty adjourned at 5:14 PM.
Respectfully submitted by Robert A. Hamel

