Two motions from Faculty Council regarding faculty status

Background:  From time to time, personnel and positions change, or new positions are created at Westmont that are not properly accounted for in the handbook.  The current position of “Director of Athletics” and the new position of “Director of the Museum” are examples of this situation.  
The Faculty Handbook stipulates a number of people who are not full-time teaching faculty but are granted faculty status.  Some of these people are also granted voice and vote at faculty meetings by virtue of the close relationship between their work, and the teaching mission of the college.  In view of changes in positions and personnel, Faculty council brings the following two motions to the faculty:
Motion #1: To add “Director of Athletics” to the list of positions at the college specified in handbook section 2.1.1.2.4 as having faculty status.

Rationale: First, granting the position faculty status maintains continuity with the past, as our former AD’s have all had faculty status.  Second, because we view athletics as an integral part of the academic experience and because the AD oversees this part of the academic program, the AD should be granted faculty status.   
2.1.1.2.4 Administrators 
Certain administrative and academic support staff receive faculty status, but not rank, either by position (the Executive Team, the Associate Academic Dean for Curriculum, the Associate Provost for Assessment, Planning and Research, the Director and Associate and Assistant Directors of Library and Information Services, the Registrar and Associate Registrar, the Director of Advising and Disability Services, the Director of Information Technology, the Associate Director of Information Technology, the Director of Admissions, the Campus Pastor, the Director of The Center for Leadership and Learning, the Associate Deans of Students, the Director of Off-Campus Programs, the Director of the Urban Program, the Director of the Gaede Institute for the Liberal Arts, the Director of Intercultural Programs, the Director of the Office of Life Planning, the Director of Internships, Director of Athletics) or by action of the Faculty Council. 

Motion #2: To add “Director of the Museum” to the list of positions at the college specified in handbook section 1.3.3.1 as having voice and vote at a faculty meeting.  
Rationale: This is a new position to Westmont, with faculty status and rank.  Yet because classroom teaching constitutes less than half of the Director’s job description, voice and vote at faculty meetings is not automatic.  The Director of the Museum’s role is essentially educational, both in the classroom and via the exhibitions and programs of the museum.  It makes sense to see this position as analogous to the educational interests of the Director and Associate Directors of the Library, which are granted voice and vote.  
1.4.3.1 Faculty Meetings 
a) Membership: 
    1) The privilege of voice with vote at faculty meetings is limited to the following: (a) faculty with rank of Instructor, Assistant, Associate, and Full Professor with one-half time or more excluding non-credit courses; (b) certain persons with faculty status whose duties are closely allied with the instructional faculty: Director of the Library and Information Services, Associate Director of the Library, Director of the Museum, Director of Admissions, Registrar, and full-time personnel supervising activities for which students receive credit toward graduation (e.g., varsity coaches).

Brief Description of “Faculty Status” and “Voice / Vote”

	Faculty Status (2.1.1)


	Faculty Meetings Voice/Vote  (1.4.3.1)

	Ranked Faculty

· Full time (24 units or equivalent)

· Part-Time (less than 24 units)

· Appointment to Rank
  - Instructor
  -Assistant
  -Associate
  -Professor

Special Status Faculty

· Adjunct (temporary rel. of a year or less)

· Emeritus/Emerita

· Artist/Scholar-in-Residence

· Administrators with faculty status but not rank: 
  -Executive Team
  -Dean for Curriculum
  -Associate Provost for Assess, plan, res.
  -Dir of Library*
  -Associate Dir of Library*
  -Assistant Dir of Library
  -Registrar*
  -Associate Registrar
  -Dir of Advising and Dis. Services
  -Dir of IT
  -Assoc Dir of IT
  -Dir of Admissions*
  -Campus Pastor
  -Dir Center for Leadership and Learning
  -Assoc. Deans of students
  -Dir of OCP
  -Dir of Urban
  -Dir of Gaede Institute
  -Dir of ICP
  -Dir of Office of Life Planning
  -Dir of Internships

*titles in bold have voice and vote in faculty meetings
	Voice/Vote:

· Instructor, Assistant, Associate, Full at ½ time or more

· Persons with faculty status whose duties are closely allied with the instructional faculty:
   -Director of Library
   -Associate Dir. of Library
   -Director of Admissions
   -Registrar
   -Full-time personnel supervising activities
    for which students receive credit toward
    graduation (e.g. varsity coaches)

Voice/ w/o Vote:

· Faculty status but not rank

· Faculty w/ rank, but who teach less than ½ time

· Administrators with faculty rank, visiting faculty, part-time faculty

· Members of the E-team



