Revisions to the Advisor Assignment Procedure

Due to the discrepancies between the number of advisees across the departments, the suggestion is being made to revise the way that incoming advisees are assigned to advisors in the fall. 
When looking at the distribution of advisees, it was noted that 42% of our faculty have less than 10 advisees, 33% have between 10 and 20 advisees, and 24% have between 21 and 51 advisees. When looking at the total number of current advisees (including this year’s senior class), those advisors with more than 21 advisees are advising 51% of the total student body. 
It is understood that there will be years where the faculty support in each department changes. Due to retirements, sabbaticals, faculty leading off campus programs or new faculty being added to the departments, we may see higher than normal advising numbers. But as we looked at those who have a higher number of advisees currently, we consistently see some of the same departments, and some of the same professors at the top of this list. Having a large number of advisees makes it difficult for those faculty to provide a high quality advising experience to their students. When 38 advisees need to meet with their advisor in a two week period to register for the upcoming semester, how can an advisor spend the needed time to give the best council while also trying to keep up with their other professional obligations? 
The suggested changes below come after consultation and collaboration from Warren Rogers, Ray Rosentrater, Marianne Robins and Michelle Hardley.
Current Procedures

All incoming students indicate what major(s) they are interested in either on their application for admission or during the summer months of registration. 

The number of current advisees for each professor is determined. This number is based on those advisees who are considered primary advisees, as these advisees require more time and attention to graduation requirements than secondary advisees or minor advisees. 

Each department chair is contacted to determine how they want the incoming advisees assigned to faculty in their department (for example, to equal out the advising loads or to give an equal number of advisees to each advisor). The incoming advising assignments are done according to these preferences. 
Departments may also request to have all incoming advisees temporarily assigned to one person in the department. After hosting a large group advising session during New Student Orientation, the individual advisor assignments will be made by the department members. The department is then expected to update the Director of Academic Advising and Disability Services within the first few weeks of school as to the new advisor assignments. 
New Procedures
Distribution of advisees will be done given the following new parameters. Faculty will still have the option of holding individual meetings or one large departmental meeting with their new advisees on the Friday of New Student Orientation. 
1. Each professor will now have at least 15 advisees in their advising load. The first students added to a professor’s advising load will be those who have expressed an interest in their major. If necessary, additional undecided advisees added to bring the professor’s advising load up to at least 15.
a. Faculty receiving these students will be expected to advise them in course selection using the GE as a guide to exploring potential majors.
b. Advisors who do not feel confident in their advising abilities with the above focus will be able to meet with the Director of Academic Advising for training and clarification.
2. Faculty who advise more than 30 students by the end of the academic year (graduating seniors will not be included) will preferably not be assigned any new incoming students.

a. If department members would like to increase the total number of advisees they have to be above 30, they may do so by contacting the Director of Academic Advising.
i. The Director reserves the right to limit or deny an increase dependant on the total number of advisees requested and/or the latest advisor evaluation reports for any given advisor. 

b. Departments which traditionally have a larger incoming class of potential majors (Communication Studies, Economics and Business, Biology, and those pursuing Pre-Med studies) will have any excess students assigned to the Director of Academic Advising.

i. Once a major decision has been made, they will declare their major and transition to an advisor within their major department.
c. Department chairs are encouraged to refer students who change advisors mid year to the advisors with the lowest numbers in their department, thus allowing all department members the opportunity to receive first year students – with the following restriction:
i. Incoming faculty should not be advising students who have been at Westmont longer than they have and should not advise transfer students without careful consultation with the department chair.
