Ray,

These are the comments from the Personnel Committee who heartily endorse the use of the
IDEA system.

How much editing can be done on questions?

We prefer the short form with selected Westmont questions.

Will there be optional individual faculty questions allowed?

Will there be Progress and Faculty questions on the instrument if using the short form?
Would we consider a system to be able to administer the evaluation online outside of
class?

Suggest input from the Faculty Council and Personnel Committee on the choice of
questions.

7. If the long form is preferred, can the number of questions be reduced to an amount that
will not cause students to lose interest and perspective?
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Again, the Committee is supportive of the use of this instrument.

Russell Smelley
Chair — Personnel Committee



