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	Committee
	Current
	10/11

	(sabbatical/leave)
	12
	12

	(release)
	4
	4

	(off campus)
	4
	4

	
	
	

	Personnel
	6
	6

	Prof. Devel.
	3
	3

	Fac Counc
	5
	5

	Budg & Sal
	6
	6

	Prog Rev
	3
	3

	GE
	3
	3

	IRB
	4
	4

	Comm. Board
	1
	1

	CTAC
	3
	3

	Athletic
	2
	2

	Off Camp Pr
	4
	4

	Admis/Reten
	3
	3

	Stud. Life
	3
	3

	Diversity
	3
	3

	Fac Senate
	21
	9

	  Senate chair*
	0
	1

	  Exec*
	6
	0

	  Review*
	3
	3

	  Resources*
	3
	3

	     (chair, Resources)
	1
	1

	TOTAL
	103
	86

	com+sen+sub
	83
	66

	com+sen
	71
	59

	com+sub
	62
	57

	com
	50
	50


* Committee members are also senators

Summary:

Functionally, the proposed Academic Senate is a merging of the current Academic Senate and Executive Senate. Structurally, it is an elimination of Senate/committee overlap (no faculty would be required to serve on both Senate and a standing committee) and the elimination of approximately 10 committee seats.
The proposed Academic Senate is comprised of 9 senators (elected from faculty who are or have previously been department chairs), the Registrar, the Provost, and the WCSA President (voice without vote). Three senators are elected from each division: Faculty Council assembles the slate of nominees, and the full faculty votes for each open position. All senators receive committee credit for being on the Senate. Department Chairs continue to receive a 4-unit teaching load reduction, regardless of whether or not they serve on Senate.

A Senate chair is elected from within the Senate by the Senate. Six of the other eight senators serve on either the Review Committee (3) or the Academic Resources Committee (3). The remaining two senators would not have subcommittee assignments, but would be available for other senate work.

For 2010/2011, no reduction in standing committee seats is proposed: there are 50 standing committee seats in both cases. In the proposed system, the number of senate subcommittee seats is reduced from 13 to 6. In the current system, 83 total seats must be filled by approximately 77 faculty (97 less those on sabbatical, leave, release, or on an off campus program), but only 50 receive committee credit; in the proposed system, 59 seats (senate + standing committees) must be filled, all of which earn committee credit. Under the current system, at least 10 faculty serve on both Senate and a standing committee, and 13 of the 27 senators also serve on a Senate subcommittee. In the proposed system, no faculty would serve on both Senate and a standing committee, and approximately 10 faculty would be without a committee assignment each year (and therefore free to serve on ad hoc committees, task forces, etc.).

Details to be considered, & some preliminary directions:

1. How are senators elected?

For 2010/2011 Faculty Council would generate a slate of 5 candidates for each division, presented to the faculty at the same faculty meeting as the slate for Personnel Committee. Full faculty votes for candidates in each division, with the top three vote-getters in each division being elected to senate. For future years, a slate of n+2 candidates would be advanced for n open positions in each division, with the top n vote-getters elected to senate. FHB 1.4.3.2.2, 1.4.3.2.3

2. What are the terms of service for senate and subcommittees?

Senate would be a 3-year term, with staggered starting appointments in each divisional group. Subcommittees would both have 1 year renewable terms; see selection of subcommittee members, below. FHB 1.4.3.3.1.a, 1.4.3.3.3.a, 1.4.3.3.4.a

3. Who is eligible to be on senate?

All faculty who have previously served as department chairs would be eligible to serve on senate. FHB 1.4.3.2.2

4. How are senate subcommittee members selected?

Subcommittee members for the year would be selected by the incoming senate chair in consultation with the provost. This would allow flexibility, but also continuity in subcommittees at the discretion of the provost and senate chair. Subcommittee members would be selected each spring for the following academic year, following the election of  the senate chair. FHB 1.4.3.3.3.a, 1.4.3.3.4.a

5. With a small senate, how are the information dissemination functions of the current senate carried out?

Independently from senate, the provost would chair 4 meetings per year with department chairs for purposes of training and information dissemination and gathering. FHB n/a

6. How will a new senate structure be implemented next year? What relation will that have to future years?

We envision the 2010/2011 year as the first year of the new senate structure, continuing on with mostly minor modification into the following years. Current Handbook sections relating to senate would be suspended and superseded by a provisional document describing the 2010/2011 senate. During the 2010/2011 year, that provisional document would be modified as necessary and codified in Handbook revisions. FHB n/a; see proposed motion

7. What would be the relationship between full faculty and senate? Between faculty council and senate?

At least initially, senate would retain the same roles and responsibility as currently described in the Handbook for senate and executive senate – overseeing curricular matters – with the other subcommittees of the senate also functioning as currently described. A larger-scale restructuring of standing committee structure during the 2010/2011 year may lead to reallocation of senate responsibilities. Faculty council would also continue as currently described in the Handbook, overseeing standing committees and administrative aspects of the faculty. Senate business would be reported to the faculty at faculty meetings as is currently described in the Handbook. (FHB no change)

8. How are committee load credit and course releases allocated? 

Department chairs would continue to receive course release, but this would be tied to department chair (and not senate) status. Senators would all receive committee load credit for serving on senate. FHB 2.4.2.1.a, 2.4.3.3

9. What is the relationship between senate the new Dean of Curriculum and Educational Effectiveness?

The senate chair would meet regularly with the Dean of  Curriculum and Educational Effectiveness (who also chairs GE and Program Review committees, the primary curricular faculty committees), and the Dean of Curriculum and Educational Effectiveness would be an ex officio member of the senate (and perhaps senate subcommittees as well). If serving on the Review Committee of the senate as the Provost’s representative, the Dean would also be eligible to serve as chair of that committee. FHB n/a

10. Does senate enjoy a priority position above other committees (e.g., similar to faculty council and personnel committee)?

Similar to Personnel Committee and Faculty Council, faculty members elected to Senate would be replaced on any other committee on which they were scheduled to serve. FHB 1.4.3.2.3

11. Would exiting senators or senate chair enjoy a “jubilee year” (similar to personnel committee)?

No jubilee year would be granted after service on senate or as senate chair. FHB 1.4.3.8

12. How often would senate meet? More generally, what would the load be relative to other committees?

The load is envisioned to be similar to that of current senators serving on a senate subcommittee. As with other committees, frequency of meetings would be determined by the senate, but would likely continue similarly to the present senate (approximately twice a month). Senate subcommittees would also be likely to meet at similar frequencies to the present (e.g., on weeks when full senate is not in session). Senate ans subcommittees would continue to meet during the Tuesday afternoon time slot, from 3:30 – 5:00, as needed, FHB n/a

13. What is the function of senate?

At least for the 2010/2011 year, senate would continue to serve the same function that it currently serves: 

1) To instate, review and enact all changes in academic programs, curriculum, and procedures except in those matters which the faculty has specifically designated as requiring action by the full faculty. 

2) To engage in institutional self-evaluation, academic planning, and make proposals for change to the Academic Senate. 
FHB 1.4.3.3.2.c
14.  Who chairs the senate?

The senate would be chaired by a faculty member: each spring following election of the senate for the next academic year, the senate elect would convene to elect a new chair from within its membership. This would happen in a timely fashion so that the new chair and provost could name subcommittee members before the end of the term. 

Schedule of 2009/2010 Discussions:


Dec. 8

Executive Senate

Dec. 10 & 11
Faculty Forum & Meeting


Jan. 14

Faculty Forum


Jan. 26

Academic Senate


Jan. 28 & 29
Faculty Forum & Meeting (vote on proposed changes)

Proposed Motion

Faculty Council proposes to restructure the Academic Senate to a 9-member elected body, chaired by a faculty member, for the purpose of increasing the efficiency of faculty governance for curricular matters. To this end, the following 2 motions are being brought to the faculty:
1. Part 1: Those revisions required for the election process

A. To suspend the following Faculty Handbook sections:

1. 1.4.3.3.1.a (Academic Senate membership & eligibility)

2. 1.4.3.2.2 (elections to Personnel and Academic Senate)

B. To adopt sections 1.4.3.3.1.a and 1.4.3.2.2 of the attached provisional document, modifying the suspended sections of the Faculty Handbook listed above. The approved sections of this provisional document would be in effect for the 2010/2011 academic year, during which time the provisional Handbook sections would be subject to further discussion and modification before being voted on for inclusion in the Handbook. These discussions, under the guidance of Faculty Council, would occur in parallel with additional discussions regarding the restructuring of administrative committees.

2. Part 2: Additional revisions

A. To suspend the following Faculty Handbook sections:

1. 1.3.2.2.1.e.2.c (Provost chairs)

2. 1.3.2.2.1.1 (Associate Academic Dean for Curriculum chairs)
3. 1.4.3.3.1.b-d (Academic Senate officers, responsibilities, etc.)
4. 1.4.3.3.2 (Executive Committee)

5. 1.4.3.3.3 (Review Committee)

6. 1.4.3.3.4 (Academic Resources Committee)

7. 1.4.3.5.1.c.7 (Admissions and Retention Committee recommends to Executive Committee)

8. 1.4.3.8.c.5 (no committee release etc. for Academic Senate)

9. 1.4.3.2.3 (election to other committees)

10. 1.3.2.2.1.1.1.d (department chairs serve on Academic Senate)

B. To adopt the remaining sections  of the attached provisional document, modifying the suspended sections of the Faculty Handbook listed above. The approved sections of this provisional document would be in effect for the 2010/2011 academic year, during which time the provisional Handbook sections would be subject to further discussion and modification before being voted on for inclusion in the Handbook. These discussions, under the guidance of Faculty Council, would occur in parallel with additional discussions regarding the restructuring of administrative committees.

Process of adoption:

· Pre Jan. 29 Faculty Meeting

· Consider changes to motion and/or provisional document; motion and document are finalized and distributed Jan. 22

· Encourage faculty to bring written, vetted amendments to the faculty at or before the Jan. 28 Faculty Forum; these written amendments will be considered first when the faculty considers that section of the handbook on Jan. 29 

· Faculty Meeting(s)

· Move the proposed essential suspensions and amendments (Part 1 of the motion)

· Discuss essential suspensions and amendments

· Vote on essential suspensions and amendments

· Move the proposed additional suspensions and amendments (Part 2 of the motion)
· Systematically, in order of presentation in the provisional document,  consider each of the sections to be suspended/modified and invite discussion and amendments to the proposed changes.

· Vote on each amendment to the proposal/document; if after a brief discussion we are not ready to vote, recommend that we table the motion to amend and move on to the next section. Tabled motions will be discussed in February Faculty Forum and Faculty meeting, and possibly a special meeting of the faculty.

· Some sections may not elicit motions to amend, but nevertheless need more substantial consideration. Note these for consideration in February meetings of Faculty Forum or other special Faculty meetings.

· All motions to amend will be voted on at or before the February faculty meeting; the main motion will also be voted on at or before the February meeting.
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