MEMORANDUM

To: Academic Senate
From: Telford Work

Re: formal honors program

October 21, 2010
Here is a suggested structure for a “next level” formal honors program. A pilot program could begin any time.
Mission and strategic relevance.
Mission statement: The Westmont Honors Program is a catalyst for facilitating the transformation of academically gifted students and thereby strengthening the whole college, by encouraging and intensifying their participation, leadership, and personal ownership in all five distinctive aspects of Westmont’s collegiate life.
Strategic Map relevance: the program directly or indirectly serves the following goals to “create the platform for Westmont to reach the ‘next level’”: A5, A3; B4, B2; C2, C5; D4?

Features and goals.

This program is intended to do the following:

· Increase the value of Westmont education by enriching participants’ experiences and intensifying their transformation in all five of Westmont’s distinctives.

· Operate at low cost to the college, and under current budgetary conditions for as long as necessary.

· Attract prospective students who are high academic achievers without alienating prospective students who cannot or do not wish to participate.

· Leverage existing programs and costs by catalyzing student participation in current curricular and extracurricular offerings.

· Build character and leadership as students move through the program.

· Provide a framework for students’ critical reflection on the variety of their exposures.

· Feature a core in which honors program students interact, gain a sense of camaraderie, and engage the GE curriculum, their majors, and their whole Westmont life.

· Keep honors students together enough for them to form academic and personal bonds that last through college, while also keeping them integrated with other students so that all students benefit.

· Need no special application process and little administrative overhead.

· Allow students to enter (in their first year), continue, or drop the program on their own initiative insofar as they are qualified.

· Let individual academic departments contribute or not contribute to the program.

· Integrate with major honors programs and off-campus programs and strengthen them.

· Provide a fundraising opportunity for College Advancement and a way to deepen Westmont’s strengths in ways appealing to prospective students, alumni, and donors.

Graduation requirements.

Explanation of the symbols that follow:

Focus: (U)ndergraduate (C)hristian (R)esidential (G)lobal (L)iberal Arts.

*Requires approval of major advisor or honors coordinator to count toward the requirement.

^ Should be undertaken in association or partnership with one or more other honors students.

‘Lower division’ honors requirements 
(emphasis on exposure and shared personal participation):

Each of the following:

meet with one’s professors each semester: U,L

regularly attend gatherings specifically for honors students^: U,R

critical written reflection on the previous semester’s activities(^?): C,G,L,R,U

X semesters of significant involvement in a local church^: C

X units of honors credit, including Y units of Common Contexts: U,L,C
participation in an admissions recruiting event (e.g., Monroe Scholars weekend)^: U,R

no more than one disciplinary action (residence life, chapel, etc.): C,R?

X of the following [minor activities]:

X extracurricular lectures^ (PKP, Westmont Downtown, Erasmus, etc.): U,C,L

student-initiated reading group*^: R,U,L,C?,G?

WITA/CAMA^: R,U,L

student-organized field trip visit*^: G,L,C?

participation in Capax Dei, per semester^: C

direct or write Spring Sing skit: R,U

write for a campus publication (Horizon, Phoenix, Citadel, etc.): R,U,L?

others by petition*
X of the following [major activities]:

take Chris Hoeckley’s Liberal Arts Ambassadors course with honors readings: L

X years of debate tournament: R,U

significant participation in a chorus, orchestra, or chapel band^: C,R,U

significant involvement in a student ministry’s local outreach^: R,C

significant involvement in a student ministry’s non-local outreach: G,C

X semesters of an on-campus job 
(e.g., art museum docent, historiographical assistant to John Sider)*: R

X semesters of an off-campus job*: G

Inoculum^: U,C?

X semesters of a sport: R,U

pass biblical literacy exam: C,U

others by petition*
‘Upper division’ honors requirements
(not for first-year students; emphasis on leadership or significant personal investment):
X of the following [major activities]:

one season of athletic team leadership: R,U

off-campus program with some of the following: honors readings, re-entry meetings, team leadership*, language acquisition, student research*, etc.^: G,L?,U?

resident assistant: R,U

Liberal Arts Ambassadors^: L,U

direct Spring Sing: U,R

student independent research, involving a symposium or presentation: U

internship or practicum: U,L,G,C?

minor: U,L,C?,G?

leadership of a campus club: R,U,others?

leadership in a student ministry’s local outreach: R,C

leadership in a student ministry’s non-local outreach: G,C

leadership in a campus publication (Horizon, Phoenix, Citadel, etc.): R,U,L?

leadership in a local church ministry: C

pursue a ‘big question’ with other honors students and a faculty member^: R,L

others by petition*

Each of the following:

Major Honors, or alternative by petition*: U,L

complete required reflection essays, read by advisor or honors coordinator: C,G,L,R,U

final semester focus group, led by honors coordinator^: C,G,L,R,U

cumulative GPA of 3.5: L,U

Eligibility.

A two-tier eligibility process would ensure a relatively stable number of participants. Students invited to compete for the Monroe scholarship would be guaranteed eligibility, and Presidential scholars would be encouraged to petition for eligibility. We could restrict or expand the population of granted petitions depending on how many Monroe candidates accept. This would increase the dependability of registration numbers for honors sections.
Current honors requirements apply for enrollment and transcript notation of honors courses.

Accountability and evidence for fulfillment and assessment.

Students will self-report and reflect on accomplished requirements in their Student Development Transcript maintained on Eureka, which can be exported as a portfolio for graduates’ use. The honors coordinator or support staff can spot-check compliance, but will not exhaustively certify minor items.

Recognition.
Completion of the program should be acknowledged at graduation, on the student’s transcript, with some kind of certificate or token, and/or (if possible) the diploma.
Curriculum development.

The Common Contexts requirement requires consistent availability of in-course honors options or honors sections so that honors students can depend on them. However, budget constraints may temporarily or permanently limit the number of honors sections and courses with in-course honors options.
Honors offerings in other areas of the GE and in upper-division major cores would be most welcome. (In my own upper-division courses I have occasionally offered in-course honors in the form of independent research presentations delivered in class.
Some off-campus programs ought to count as honors units – for instance, the Oxford study program. The Westmont Internship Program could develop criteria for internships that would contribute to the honors unit requirement.
