
Action Plan For a Six-Year Program Review Cycle 
Years: 20XX-20XX 

 
Department _______________________________ 
 

Please address the applicable areas of your program improvement. 

N/N A brief description of each proposed 
change 

A brief rationale and 
evidence that support the 
proposed change  

Six-year timeline for the 
proposed changes and 
actions 
 

Who is in charge if 
known 

 
Strategic goals to be shared with the Strategic Planning Committee 

 
1 Strategic Goal 1: 

 
 

   

2 Strategic Goal 2: 
 
 

   

3 Strategic Goal 3: 
 
 

   

 
Other areas for improvements 

 
4 Curriculum / program 

  
 

   



3 Initiatives to improve teaching and 
learning 
 
 

   

4 Possible adjustments in faculty 
priorities or responsibilities 
 
 

   

5 Learning outcomes that the 
department will assess in the 
subsequent years 
 

   

6 Key questions that the department 
will explore in the subsequent years 
 

   

7 Reallocation or acquisition of 
resources that would be necessary or 
helpful in the pursuit of these goals 
	

   

8 Other important changes    

 


