Theatre Arts Department 2010 Annual Assessment Update

I. Mission Statement, Student Learning Goals and Student Learning Outcomes
1. Mission

The mission of the Westmont College Theatre Arts department is to provide a broad and rich education to undergraduate students, training and encouraging engaged, creative, and well-rounded Christian theatre artists committed to the development of an enlightened mind, deep empathy, a curious spirit, and an appreciation for the moral imagination.

2.  There were no changes made to our current outcomes, listed below.

Student Learning Outcomes

· Westmont College Theatre Arts students will cultivate their own individual creative spirits, and display the necessary imagination, technical expertise, and courageous self-discipline necessary for effective, dynamic work on the stage.

· Westmont College Theatre Arts students will display a deep and broad understanding of the history, literature, and theory of the European theatre tradition, and contemporary American theatre practice that has derived from it.

· Westmont College Theatre Arts students will cultivate tools for effective written communication, and will display abilities to describe, evaluate, differentiate, synthesize, analyze, and interpret, toward a deep understanding of the received historical, theoretical, and practical development of theatre and drama.

· Westmont College Theatre Arts students cultivate tools for effective oral communication, and display flexibility, nuance, power, clarity, and the thoughtful understanding necessary to communicate fictional characters through language.

· Westmont College Theatre Arts students understand their place in a diverse world, and through the department’s Globe Series and Theatre in London and Europe Mayterms, students display cross-cultural communication skills, flexibility, empathy, and awareness of people from other cultures.

· Westmont College Theatre Arts students will display a deep and integrated understanding of the Christian faith and their artistic work, becoming thoroughly responsible artists and individuals in the world, celebrating the moral imagination.

3. Outcome Alignment table (Appendix 1)

II. Follow up on Previous Action Items

Below is a brief update on each of the action items identified in last year’s PRC response (Appendix 2).

· Your decision to replace the portfolio assessment with a final exam sounds wise, and you have made good progress on the instrument. Will this exam be incorporated into an existing course? If so, is there a way of making it part of the graded work for the course, rather than extra work added on?

This is a very good suggestion currently being considered by the department.  One possible way to accomplish this would be to add a seminar component to the senior capstone project, which could include a number of culminating components including this exam.  However, this has faculty load implications and also raises questions of whether the total number of major units would need to change as well.  So, at the moment the exam exists as “added on work” for the graduating seniors.

· Well done for being on schedule for the six-year report! Your work to date will make that a much less arduous task when the time comes. To what extent is your whole department clear on the work that lies ahead before your next six-year report?

Unfortunately, the template for the six-year report development changed this year, and it seems that while much of the preparation work done in years 1-3 was helpful to the department, it won’t be overly helpful for the final six-year report.  As explained in Senate, one significant change is that much more of the work (75%) will be done in the year that the 6-year report is due, rather than the old template of “adding and bringing together” the final report.  This change has been personally disheartening, as I feel that I am being asked to abandon the process that I have already put many, many hours into.  The department is aware of our upcoming focus for assessment and review, and are included in the process.  It helps that one department member (Blondell) is on the PRC committee!

· You also clarified your department’s contribution to the general education curriculum—a helpful response to last year’s PRC report. Is there a way of quantifying the “overall student satisfaction” that you report for these courses? And did the department discuss Marianne Ruel Robins’s question about whether you might focus on fewer GE areas (see her response to your 2007-8 report)?

With the advent of the new IDEA course evaluations, it is assumed that it will be much easier to compile and quantify course satisfaction levels.  Admittedly, the “overall student satisfaction” report is largely anecdotal based on the Chair’s reading through the course evaluations prior to discussing them with faculty members.  The IDEA scores will be able to tell us both how we compare to our colleagues at Westmont as well as how we compare with similar courses at other colleges and universities, giving us good feedback about where we stand.  

At the moment, the department shows no inclination to reduce our offerings to varying GE areas.  It should be noted, however, that as college-wide assessment oversight and workload increase for faculty teaching a GE course, there IS an impulse to pull back offerings to avoid a time-consuming constant assessment mandate.  This is clearly driven by time issues for the individual faculty, as the desire of the department remains to teach broadly in a broad and multi-faceted discipline.  

· The committee welcomes your desire to create an endowed chair for Professor John Blondell. It seems that the dinner series is one way of exploring funding for this. What other avenues do you plan to pursue?

The Theatre Arts department is very enthusiastic about President Gayle Beebe’s goal to create a learning center for each of the five learning planks of Westmont College.  Dr. Blondell’s work in international theatre and existing connections to multi-cultural and transnational bodies working in the arts would be a wonderful collaboration with a Westmont supported Global learning center.  Dr. Blondell is in initial conversations with both the acting Provost and the President about these possibilities.  Clearly, a substantial donor gift to the learning center directed toward the arts could make this goal a possibility.  Realistically, the theatre department does not currently have access to donors that could fund this, so a connection to goals of the college would serve well.

· We applaud your work on diversity in your productions, and appreciate your desire to “offer a curriculum that includes history, theory, and literature courses in Non-Western theatre and theatre by women.” How do you see this happening? To what extent are these areas included in, or could they be included in, existing course offerings? If new courses are required, could professional development funds allow a full-time professor to do the work necessary to teach them? The work you have done on this score with your productions has been excellent, and could well have been trumpeted more in your report.

It has been documented in other reports how committed the department is to diversity from a production standpoint, and is actively working on increasing diversity in various course offerings, and ultimately, faculty members.  One of the challenges of including “diverse voices” in existing courses is that asks the question of what is cut out of the course to make room?  In courses like Theatre History and Great Literature of the Stage, which cover huge sweeps of time and material, this is a challenging question to discern.  The department is planning on initiating a conversation with the Provost next year about possible courses in International Theatre and Race and Ethnicity on the American Stage.  Courses like this can only be developed through either interdisciplinary teaching OR buying out an existing course for a current faculty member as we are currently in a strict rotation of course offerings, being a small department with major and GE obligations.  Ultimately, an endowed Chair for John Blondell may allow room for a new faculty person with expertise in these areas of focus.

· Your plan for addressing difficulties in your dance program is sound, and we look forward to seeing the results.

The department had a series of meetings in Spring 2010 to discuss the dance program, resulting in numerous changes in terms of curriculum, goals, and personnel.  One of the first efforts made was to disentangle the courses that had been cross-listed in TA and PEA for different units.  This was leftover from a previous era of PEA only dance courses, and also reflected some of the curricular changes that were made to accommodate a faculty person that is split between the departments.  However, as we get clearer about the mission and goals of the program, it is a priority of the department to offer more options for intermediate and advanced dance students in ballet, jazz, and modern.  All beginning ballet and jazz courses have been turned over to PEA, and the intermediate/advanced course that had been offered by TA has been split into two levels.  In addition to making more curricular sense, these shifts have helped streamline both the scheduling of dance faculty and the scheduling of the dance studio with the PEA department.  Other significant changes include the creation of a “Director of Dance” administrative position (2 units) to oversee the dance program activities, students, recruitment, and vision.  Work has already been done to clarify the dance program mission and outcomes.  Lastly, Assoc. Professor of Dance Erlyne Whiteman will be reducing her total teaching units to 5/6 time beginning in 2011-2012 to allow for more intermediate and advanced adjunct instructors in dance technique.

· Your need for new space is palpable, and we hope that the reshuffling after the new buildings opens will allow for this. Is there a way of making your case stronger by getting data on the space for theatre arts at comparable colleges? You use Pomona and Calvin effectively to assess your major; they may also be able to help you strengthen your case for additional resources.

See notes below.

Excerpt from 2008-2009 Assessment and Program Review report with updates below each bullet point:
Most Important Steps for Theatre Arts Program

· Hire and retain top-level tenure track professor of design 

The department has a successful hire after a five-year (!) search process.  In the fall we will be joined by Robert Hamel, who will be resident designer and technical director for the department.  Professor Hamel will be teaching design and technology, and will serve as production manager for our theatre and dance season with responsibilities in scenic design, lighting design, and technical direction.  It is difficult to overstate how important this hire is for the theatre arts department and will be transformative in many ways:  curriculum, design, student mentoring, plant oversight, and development.

· Create a second performance space for student rehearsals, projects, and studio classes. 

The college has decided not to tear down half of Porter Hall in order to save on construction costs after a significant financial gift to the college building fund was rescinded.  As a result, a renovation is planned for Spring 2011 that will convert the current two classrooms and music offices to a movement classroom with black box theatre technology, a theatre arts seminar classroom, and additional storage for the department.  As has been well documented in previous reports, the need for additional space is immense, and the renovations will transform Porter Hall into a theatre center that is adequate in comparison with other top liberal arts facilities and peer institutions.

· Create a design classroom with design materials, including drafting tables, a computer lab, and sufficient work and storage space for projects.

Though the new space will not create a design classroom, it will create additional storage for the department as well as a seminar room that will be very helpful for design and tech classes (among others).  Additionally, the completion of the Adams Art Center will allow for cooperative use of a new design computer lab, as well as classrooms with drafting tables and supplies.  As Adams center is directly adjacent to Porter Theatre, it is hoped and expected that the Theatre and Art departments will enjoy a new level of connection in terms of space, students, and collaboration.

· Seek CIP funding to bring technical side of the program to “this level” standards

After being submitted for the third time, the department was awarded $40,500 of CIP funds in order to purchase supplies, equipment, and tools.  The timing of these funds is excellent with both the upcoming renovation as well as the addition of the new faculty person, who will oversee the purchases in consultation with the Chair.  We are very grateful for this support from the college, especially in light of the challenging financial climate and limited CIP funds at the college.

· Work with administration to replenish Globe Series funds to allow for continuation of student interaction with international scholars and artists

This has not been specifically addressed, but Dr. Blondell has applied for a very large grant that specifically pairs a professional theatre company with an educational institution for exchange with a European pairing.  Though the odds are low to receive such a huge grant, it does show the continued commitment of the faculty and department to continue to develop the international focus of our work both by requesting Globe Funds from within the college and looking to external grants for coverage.

· Diversify full time and adjunct faculty and staff

Though the department was thrilled to make a hire in design and production, we were not able to hire a candidate that contributed to the gender or ethnic diversity of the existing full time faculty.  Efforts are being made to diversify as much as possible in adjunct and part-time positions (3 adjuncts this year were women).  This is a legitimate area of growth for the department in the future.

· Re-hiring of frozen arts coordinator staff position

No movement has been made on this front.  In fact, with the re-arranging of the music department administrative assistant position to full time + 10 hours per week, we may be even further from this goal than ever.

III. 2010 Focus

Outcome:

Westmont College Theatre Arts students will display a deep and broad understanding of the history, literature, and theory of the European theatre tradition, and contemporary American theatre practice that has derived from it. 

During the 2009-2010 school year, the Theatre Arts Department commenced work on its second outcome, described above.  Following departmental discussion, and with input from Program Review Committee liaisons, the department began working on strategies and instruments intended to assess students’ core knowledge in the field of Theatre Arts and Drama.  The core knowledge component of the program is developed and assessed in three core courses in the major – TA 1 Great Literature of the Stage, TA 120 Theatre History I The Greeks to the Renaissance, and Theatre History II The Rise of the Professional Theatre to the Modern Stage.  During 2009 and 2010, Theatre Arts faculty developed the core knowledge component for TA 121.  During the 2010-2011 school year, core knowledge components will be developed for TA 1 and TA 120.

When complete, the core knowledge component of the program will include 100 foundational terms, theatrical figures, and aesthetic movements integral to a deep and broad understanding of the western theatre tradition.  Please find the attached document that indicates the core knowledge component for TA 121, the instrument used to assess this knowledge on midterm and final examinations, and the raw data accumulated for Theatre Arts 121 for spring, 2010.  (Appendix 3) The department established the following benchmark for disciplinary literacy and knowledge:

85% of Theatre Arts majors will score 90% or higher on the core knowledge component of Theatre Arts coursework.   

During the spring of 2010, Core Knowledge was assessed in midterm and final examinations in TA 121 Theatre History II.  4 of 6 majors scored 38 out of 40 (95%), one major scored 33 out of 40 (83%), and one major scored 29 out of 40 (73%).  66% of majors scored 90% or higher in core knowledge, which means that the benchmark was not achieved.  

From this data, the Theatre Arts Department will consider the following questions:

· Considering the relatively small sample size (number of Theatre Arts majors), is the benchmark appropriate for the size and purposes of the Theatre Arts Department?

· Should the Core Knowledge component of the program be communicated and disseminated to Theatre Arts majors prior to assessment periods?

· Should Core Knowledge be developed for the practical components of the program, namely Acting, Design, and Stagecraft?

· Is the Core Knowledge component of the program too small and narrow?  In other words, are 100 terms, figures, and so forth enough to assess a “broad and deep understanding?”

During 2010-2011, the department will consider the above questions, and make corresponding adjustments, in an effort to catalyze student success in foundational knowledge in Theatre Arts and Drama.  

Raw and analyzed forms of this data are stored on the theatre arts shared drive.

V. Next Steps

1. Please see the Multi-Year Assessment Plan (Appendix 5)

2. Action Items:

a. Replenish Globe Series funds

i. Have significant conversation with Provost and President by Spring 2011 on future of Globe Series.

ii. Oversight by whole department with lead by John Blondell.

b. Diversify

i. Aim to add additional faculty person of color by 2014 and continue practice of highly considering minority candidates for all adjunct positions.

ii. Oversight by Chair

c. Re-hiring of Arts Coordinator

i. Aim for re-hire by 2011-2012 academic year.

ii. Oversight by Chair

d. Revise curriculum

i. With the new faculty member, revise both major curriculum and particular courses in design and production by 2011-2012 academic year.

ii. Oversight by entire department, with significant input from Robert Hamel, and coordinated by Chair.

e. Assessment

i. Continue assessment activities of outcome 2.

ii. Oversight by John Blondell, with significant input from Elizabeth Hess, and coordinated by Chair.

VI. Appendices

1. Alignment Chart of Dept. Outcomes

2. 2009-10 response from the PRC 

3. Prompts used to collect data (john)

4. Rubrics used to evaluate data (john)

5. Updated Multi-Year Plan
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Appendix 2

To: Mitchell Thomas

Cc.: John Blondell and Erlyne Whiteman

From: Alister Chapman, for the Program Review Committee

Re: 2008-9 Assessment and Program Review Report

Date: January 25, 2010

The Program Review Committee is grateful for all your hard work in assessment and program review. Your most recent report shows strong, ongoing progress towards your department’s goals and towards your next six-year report. Your hard work on program review over the last several years is bearing fruit in a clearly defined set of outcomes and an ever-clearer sense of how to pursue them. You also seem to be making assessment work for you, with your approach making important contributions to your day-to-day work and looking sustainable.


The question of funding for new space is the obvious area where the program review process fallen short of your hopes. You have clearly documented your need for extra space, and are understandably frustrated not to have received what you need. The desire of the Program Review Committee is that the process would lead to appropriate allocation of college resources in response to proven need, and we affirm your request for CIP funds.
Annual Assessment Report
· Your outcomes continue to provide an excellent foundation for your work of assessment and program review. The way they map on to the college’s learning standards is striking and very helpful. We noted the change you made in outcome six in response to last year’s memo from the PRC. We also appreciate your desire to use off-campus programs as a means to achieving the diversity outcome (number five).

· Your decision to replace the portfolio assessment with a final exam sounds wise, and you have made good progress on the instrument. Will this exam be incorporated into an existing course? If so, is there a way of making it part of the graded work for the course, rather than extra work added on?

· Your first dinner conversation seems to have been an excellent start to the series. We hope that dinners held in Fall 2009 were equally helpful, and have given you a refined sense of direction for the development of the department’s work.

· Well done for being on schedule for the six-year report! Your work to date will make that a much less arduous task when the time comes. To what extent is your whole department clear on the work that lies ahead before your next six-year report?

Program Review

· This section of your report is also very strong. Be aware, though, that the college does not require annual updates on Program Review, and so this may not be the best use of energy.
· You do a fine job of outlining how your department contributes to the college’s mission.

· You also clarified your department’s contribution to the general education curriculum—a helpful response to last year’s PRC report. Is there a way of quantifying the “overall student satisfaction” that you report for these courses? And did the department discuss Marianne Ruel Robins’s question about whether you might focus on fewer GE areas (see her response to your 2007-8 report)?

· The committee welcomes your desire to create an endowed chair for Professor John Blondell. It seems that the dinner series is one way of exploring funding for this. What other avenues do you plan to pursue?

· We applaud your work on diversity in your productions, and appreciate your desire to “offer a curriculum that includes history, theory, and literature courses in Non-Western theatre and theatre by women.” How do you see this happening? To what extent are these areas included in, or could they be included in, existing course offerings? If new courses are required, could professional development funds allow a full-time professor to do the work necessary to teach them? The work you have done on this score with your productions has been excellent, and could well have been trumpeted more in your report.

· Your plan for addressing difficulties in your dance program is sound, and we look forward to seeing the results.

· Your need for new space is palpable, and we hope that the reshuffling after the new buildings opens will allow for this. Is there a way of making your case stronger by getting data on the space for theatre arts at comparable colleges? You use Pomona and Calvin effectively to assess your major; they may also be able to help you strengthen your case for additional resources.

Concluding Comments
Your department provides a model for how assessment and program review should be done. Your work is carefully focused and sustainable. And you effectively make changes in response to your assessment exercises and comments from the PRC.


One thing to work on is benchmarks. At this point, you do not have benchmarks for any of your outcomes. Adding these as you move through your assessment cycle should make the process even more fruitful for your department.
APPENDIX 3 (Prompt for TA 121)

CORE KNOWLEDGE – THEATRE ARTS DEPARTMENT

RISE OF THE PROFESSIONAL THEATRE

For the following terms, please indicate the period and country to which they are most associated.  Then, in 2-3 cogent sentences, provide characteristics, significance, or definitions for each term.  

Neoclassicism

Comedy of Manners

Sentimental Comedy

Heroic Tragedy

Adaptations of Shakespeare

Drame

Moliere

Edwin Forrest

Denis Diderot

Lewis and William Hallam

Edmund Kean

Romanticism

Comedie Francaise

Johann Wolfgang von Goethe

Melodrama

Gotthold Lessing

Scenic Stage

Preface to Cromwell
Stage Licensing Act of 1737

Le Cid Controversy

THE MODERN STAGE

People, Theatres, Ideas of the Modern Theatre.  Please write a short description/definition of the following people, theatres, or concepts.  Please include the following information:  the theatrical movement to which the term is most clearly associated, and a statement that suggests how the individual, theatre, etc. had a formative influence on the modern theatre.
Constantin Stanislavsky





Bertolt Brecht




Emile Zola


Edward Gordon Craig


Georg, Duke of Saxe Meinengen


Robert Wilson




Provincetown Players


Deterministic Triad



Group Theatre



Federal Theatre Project

Antonin Artaud

Gesamkunstwerk

Verfremdungseffekt

Richard Wagner

Vsevelod Meyerhold

Theatrical Device

Adolphe Appia

Andre Antoine

Moscow Art Theatre

Gestus

RAW DATA
Midterm TA 121

Student 1 – 18/20

Student 2 – 19/20

Student 3 – 15/20

Student 4 – 19/20

Student 5 – 18/20

Student 6 – 14/20

Final TA 121

Student 1 – 20/20

Student 2 – 19/20

Student 3 – 14/20

Student 4 – 19/20

Student 5 – 20/20

Student 6 – 19/20

Appendix 4

Rubric for evaluation of data

Appendix 5

Theatre Arts Multi-Year Plan

	Outcomes
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	Means of Assessment
	

	1.     Dynamic Work on the Stage
	x
	X
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